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Business Driven PMO Setup - Mark Price Perry 2009-05-15
Featuring contributions from more than 20 distinguished executives and
subject matter experts, this unique reference challenges various
traditional approaches and strategies for the PMO and explains how to
set up a business-driven PMO using an extensively proven roadmap
adaptable to any type or size organization.
Agile Development in the Real World - Alan Cline 2015-12-28
This book is a practical guide for new agile practitioners and contains
everything a new project manager needs to know to get up to speed with
agile practices quickly and sort out the hype and dogma of pseudo-agile
practices.The author lays out the general guidelines for running an agile
project with the assumption that the project team may be working in a
traditional environment (using the waterfall model, or something
similar). Agile Development in the Real World conveys valuable insights
to multiple audiences: For new-to-agile project managers, this book

provides a distinctive approach that Alan Cline has used with great
success, while showing the decision points and perspectives as the agile
project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of
agile and the benefits of other methods. For the agile technical team
member, this book contains templates and sample project artifacts to
assist in learning agile techniques and to be used as exemplars for the
new practitioner’s own project. For the Project Management Office
(PMO), the first three chapters focus on portfolio management. They
explain, for the agilists’ benefit, how projects are selected and approved,
and why projects have an inherent "shelf-life" that results in hard
deadlines that may seem arbitrary to traditional technical teams. What
You Will Learn: How and why the evolution of project management, from
PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century
project management. How sociology (stakeholder management),
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psychology (team dynamics), and anthropology (organizational culture)
affect the way software is developed today, and why it is far more
effective A clear delineation of what must to be accomplished by all the
roles (PM, BA, APM, Developer, and Tester), why those roles are needed,
and what they must do Step-by-step guide for a successful project based
on studies and the author’s own experiences. Specific techniques for
each role on the development team, both in the pre-iteration and
iteration cycles, of product development. The appendices contain
templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.
The Agile Pmo - Leading the Effective, Value Driven, Project Mana
- Michael Nir 2014-05-01
Agile Project Management, PMO, Powerful Advice - An Amazon
BestsellerThe Revealed Secrets of the Shocking Truths about Global
PMO Colossal Failures and how to Work around them.** Uncovered
Truths How to avoid a tactical PMO - in which MBA graduates fill the
role of secretaries - I know you are asking now - how can it be possible
that companies pay 100K $ salaries for administrative work, aren't you? Read the book and know the answer** What are the signs of a process
obsessed PMO - in which the project managers are cringing under the
whip of the PMO and how to set them free!** Limited Vision When the
PMO is in love with the lavish tools - and promotes death by SharePoint what do you do?** The Ultimate Program Life Cycle inflicting PMO - do
you know how to recognize it and provide REAL VALUEAgile Project
Management, The Agile PMOProvides answers NOW to all these
challenging questions. You will learn to recognize and avoid the PMO
trapsResearch has proven that most PMOs will be disbanded and flushed
away in two years after rollout - make sure yours doesn't** This book
provides you with the breakthrough professional knowledge to grow your
PMO Immediately. This book is the Surefire method to pioneer the value
driven efforts in the organization.**Proven and Tested Advice from a
ProfessionalAgile Project Management, The Agile PMO** Join me in this
journey to making your emerging PMO not only endure but also lead
project and portfolio growth and be value driven:** The PMO is a

mediating function it enables visibility where there is none, unity where
there is disparity, transparency where there is ambiguity, and global
breakthrough where there is only local analysis.** Over the years I have
seen too many PMOs blunder and fail due to various misconceptions in
the roll out and implementation. The main cause is that PMOs do not
learn how to create true and substantial value for stakeholders from the
portfolio perspective, and hence lose budgeting and are terminated** in
this proven guide I will provide practical guidelines with the assistance
of a case study on how to create and increase value of a PMO in an ever
changing environment.** Ultimately, after reading this guide you'll know
what to do, in order to successfully and reliably lead your Agile
PMO.******* Agile Project Management, The Agile PMO is for a limited
time at a discounted - under-priced level - popular demand is increasing
Don't wait, enjoy this price and read now.*********"I have read many
books about PMOs and have seen many implementations, most of them
failed. I offer my perspective on how to create a long-lasting value driven
PMO. The organizations that follow these guidelines benefit from
extraordinary results in project completion, in benefits received, and
customer satisfaction and in low employee attrition." M. Nir, PMP, M.Sc.
I&E, President, Sapir Consulting**** **** **** ****Exclusive and Genuine
Concepts - What is your value from Best business: The Agile PMO*
Alignment with Business - ensuring Value over process* Launching a
PMO that is Lean and Mean* Simple tools for enabling value quickly*
Presented in an easy to follow case study!* Discussed from a multiperspective view!* Integrated to allow you simple roll out across a
portfolio!Praise for PMO Leadership - Avoid Classical Pitfalls How to
Create a Value Driven Best business Office:Covering all perspectives of a
PMO- This guide promotes a hands-on approach to the installation of a
PMO in a company. It illustrates nicely what are the benefits of the
different types of PMO and what are their possible responsibilities.Ralf
Friedrich, President, Coaching Center Dieburg, GeProSHURRY - to get
your copy of Agile Project Management, The Agile PMO, Scroll up and
Click the buy button now!! 100% Satisfaction Guaranteed
Project Management and Agile Essentials - a Practical Self-Study Guide -
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Vibrant Publishers 2021-08-09
COMBO includes the following TWO books:BOOK 1: Agile Essentials You
Always Wanted To Know (ISBN-13: 978-1636510057)The reader will gain
an understanding of the following from this book:An overall
understanding of Agile, its methodologies and common practicesAn
introduction to Scrum, a key Agile methodologyThe various aspects of
Agile planning as well as executionThe applicability of Agile in
development and operationsThe concepts and practices in Agile tracking
and reportingAn overview of Agile leadership and team practicesBOOK
2: Project Management Essentials You Always Wanted To Know: 4th
Edition (ISBN-13: 978-1949395396)This book provides the core
information about how to manage the complexity of modern projects,
including subjects such as:A project management overviewProject
Initiation - Constraints, Stakeholders, PMO, Life CyclesProject Planning WBS, PERT/CPM, Budgeting, RiskProject Execution - Audits, HR,
CommunicationsProject Monitoring & Controlling - Tracking, Quality
Control, Change ControlProject Closure
Agile Project Management for Business Transformation Success - Paul
Paquette 2015-12-30
This book is intended to provide project management office (PMO)
executives practical information to promote enterprise Agile for business
value compatibility within their organization. The primary benefit of this
book is to promote a sense of common purpose and collaboration
between the project delivery and the organization. Agile project delivery
methods are adaptable to the emergence of unknown requirements
identified in the later part of the project delivery lifecycle. Transparency
is improved through the Agile characteristics of continuous feedback
loops, daily stand-up meetings, demonstrations, retrospectives,
prototypes, and project management tools such as Kanban boards, burndown charts, and pie chart dashboards. The key success factor is direct
business participation and collaboration to ensure that a business focus
determines the output. Agile project management delivers business value
rather than following a plan by using prioritized backlogs to ensure early
and consistent delivery of features and products from the customer

perspective without the overhead of low-value artifacts and bureaucracy.
The Agile Advantage encourages technology deployment as a paradigm
shift rather than a planned incremental improvement to existing systems
and processes. Agile promotes innovation and creates synergies through
a business focus viewing technology deployments as a catalyst for
change rather than the final objective. Technology investments
implemented through Agile processes result in improved market
leadership, organizational alignment, and resource efficiency delivering
competitive advantage.
Leading Agile Teams - Doug Rose 2015-10-01
Leading Agile Teams is a practical and engaging guide to help your
organization embrace a more agile mindset. Most organizations work in
large groups when trying to find solutions for big problems. Agile teams
are different. They get more done by having a small self-organized team
focus on the highest priority items. Each big problem is broken down and
solved by a small, stable group of dedicated professionals. This book will
give you the knowledge and tools you need to create and sustain strong
agile teams. It is written for the developers, project managers, product
owners, and ScrumMasters, who do most of the legwork in getting agile
up and running.
Agile Estimating and Planning - Mike Cohn 2005-11-01
Agile Estimating and Planning is the definitive, practical guide to
estimating and planning agile projects. In this book, Agile Alliance
cofounder Mike Cohn discusses the philosophy of agile estimating and
planning and shows you exactly how to get the job done, with real-world
examples and case studies. Concepts are clearly illustrated and readers
are guided, step by step, toward how to answer the following questions:
What will we build? How big will it be? When must it be done? How
much can I really complete by then? You will first learn what makes a
good plan-and then what makes it agile. Using the techniques in Agile
Estimating and Planning , you can stay agile from start to finish, saving
time, conserving resources, and accomplishing more. Highlights include:
Why conventional prescriptive planning fails and why agile planning
works How to estimate feature size using story points and ideal days–and
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when to use each How and when to re-estimate How to prioritize
features using both financial and nonfinancial approaches How to split
large features into smaller, more manageable ones How to plan
iterations and predict your team's initial rate of progress How to
schedule projects that have unusually high uncertainty or schedulerelated risk How to estimate projects that will be worked on by multiple
teams Agile Estimating and Planning supports any agile, semiagile, or
iterative process, including Scrum, XP, Feature-Driven Development,
Crystal, Adaptive Software Development, DSDM, Unified Process, and
many more. It will be an indispensable resource for every development
manager, team leader, and team member.
Management 4.0 - Alfred Oswald 2018-03-26
Management 4.0 Handbook for Agile Practices, Release 2
Project Management the Agile Way, Second Edition - John C.
Goodpasture 2015-11-01
“…a well written and content rich book. From a teacher's perspective,
using this book in an advanced project management seminar challenges
students to understand the application of these concepts.” —Alexander
Walton, PMP, IT consultant to the University of California at Berkeley
Widely acclaimed as one of the top agile books in its first edition, Project
Management the Agile Way has now been updated and redesigned by
popular demand. This second edition is in a modular format to facilitate
training and advanced course instruction, and provides new coverage of
agile, such as hybrid agile methods, the latest public sector practices,
and a chapter dedicated to transitioning to agile. It discusses the “grand
bargain” between project management and business; the shift in
dominance from plans to product and from input to output; and
introduces new concepts such as return on benefit. Experienced
practitioners and students that want to learn how to make agile work
effectively in the enterprise should read this book. Individuals preparing
for the PMI Agile Certified Practitioner (PMI-ACP)®examination, and
training providers developing courses, will find this second edition quite
helpful.
The PMO Lifecycle: Building, Running, and Shutting Down -

William Dow 2017-06-08
The PMO Lifecycle: Building, Running, and Shutting Down will provide
PMO Managers, Portfolio, Program and Project Managers with the
knowledge and skills to Build, Run and Shutdown a PMO. No other text
on the market will take you through the steps of the PMO lifecycle. This
book covers the step by step process of building, implementing, running
and shutting down a PMO. This book covers: • Building industry-leading
PMO • Building an Agile PMO • Running the day-to-day operations of the
PMO • Shutting down PMOs in an organized and structured manner. •
Dashboard and Reporting using the latest tools.
Agile Beyond IT - Adrian Pyne 2022-06-20
If you have an interest in agility but you’re not working specifically in IT,
this book is for you. It shows how agile principles can be adapted and
applied in almost any sector to manage projects more effectively. It
explains what agility looks like for ALL aspects of the management of
projects - from leadership, roles and responsibilities through planning,
implementation, change control, risk management and more. Whether
you’re a new or seasoned project professional, or an executive or senior
manager seeking to generate value by bringing agility beyond the IT
department, Adrian Pyne shows you how an organization can become
agile for projects, and what that journey looks like. Based on over 30
years’ experience and drawing on case studies from multiple sectors, this
is the essential guide to managing projects more effectively at a time
when agility and sustainability matter more than ever. A project
professional for over 30 years, Adrian Pyne has led change in 11
industries and in the public sector, in the UK and abroad. The author of
books on programme management and agile governance and assurance,
he has contributed to the evolution of programme, portfolio and PMO
standards and is a regular speaker, visiting lecturer, blogger and
researcher.
Agile Development in the Real World - Alan Cline 2015-12-19
This book is a practical guide for new agile practitioners and contains
everything a new project manager needs to know to get up to speed with
agile practices quickly and sort out the hype and dogma of pseudo-agile
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practices.The author lays out the general guidelines for running an agile
project with the assumption that the project team may be working in a
traditional environment (using the waterfall model, or something
similar). Agile Development in the Real World conveys valuable insights
to multiple audiences: For new-to-agile project managers, this book
provides a distinctive approach that Alan Cline has used with great
success, while showing the decision points and perspectives as the agile
project moves forward from one step to the next. This allows new agile
project managers or agile coaches to choose between the benefits of
agile and the benefits of other methods. For the agile technical team
member, this book contains templates and sample project artifacts to
assist in learning agile techniques and to be used as exemplars for the
new practitioner’s own project. For the Project Management Office
(PMO), the first three chapters focus on portfolio management. They
explain, for the agilists’ benefit, how projects are selected and approved,
and why projects have an inherent "shelf-life" that results in hard
deadlines that may seem arbitrary to traditional technical teams. What
You Will Learn: How and why the evolution of project management, from
PM-1 (prescriptive) to PM-2 (adaptive) affects modern 21st century
project management. How sociology (stakeholder management),
psychology (team dynamics), and anthropology (organizational culture)
affect the way software is developed today, and why it is far more
effective A clear delineation of what must to be accomplished by all the
roles (PM, BA, APM, Developer, and Tester), why those roles are needed,
and what they must do Step-by-step guide for a successful project based
on studies and the author’s own experiences. Specific techniques for
each role on the development team, both in the pre-iteration and
iteration cycles, of product development. The appendices contain
templates that the team could use or modify to tailor their own agile
processes specific to the team, project, and organization.
Agile Portfolio Management - Klaus Nielsen 2021-09-20
Agile portfolio management deals with how an organization identifies,
prioritizes, organizes, and manages different products. This is done in a
streamlined way in order to optimize the development of value in a

manner that’s sustainable in the long run. It ensures that a company
provides their clients with the best value for their investment. A good
portfolio manager understands and follows the agile principles while also
considering the various factors needed to successfully manage numerous
teams and projects. The project management office of many
organizations are faced with the reality of more and more agile
deliverables as part of agile transformations, however they lack the
knowledge to perform these tasks. Researchers and practitioners have a
good understanding of project, program and portfolio management in a
planned based perspective. They have common standards from Axelos,
PMI and such, so they know the best practices. The knowledge of agile
on a team level is fairly mature and the knowledge of more agile teams
(scaling) are increasing. However, the knowledge of agile portfolio
management is still limited. The aim of this book is to give the reader an
understanding of portfolio management of a portfolio of agile
deliverables, what the options are (theory), what we know (research) and
what others are doing (practice). Many organizations in banking,
insurance to name a few are in the middle of major agile transformations
with limited knowledge of the practice. In this book, the author collects
and analyzes common practices in varies industries. He provides both
theory and through case studies the practical aspects of agile portfolio
management.
Emotional Intelligence for Project Managers - Anthony Mersino
2013-06-15
As if the project manager’s job was not hard enough--having to be not a
jack of all trades but a master of them!--all the technical expertise he has
learned can be completely nullified if he doesn’t have good people skills
to navigate appropriately through all the obstacles each project is certain
to bring. As recent research has indicated that emotional intelligence
(EI) now accounts for an astonishing 70 to 80 percent of management
success, there is no doubt that today’s successful project manager needs
strong interpersonal skills and the ability to recognize emotional cues in
order to lead their teams to success--the technical expertise the position
depended on so greatly in the past simply isn’t enough
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anymore!Emotional Intelligence for Project Managers introduces readers
to all facets of EI and shows how emotions can be leveraged to meet
project goals. Project managers strong in technical skills but needing
help in the EI department will learn how to: • Set the tone and direction
for the project • Communicate effectively • Motivate, inspire, and
engage their team • Encourage flexibility and collaboration • Deal
productively with stress, criticism, and change • Establish the kind of
high morale that attracts top performers • And moreNow in its second
edition, this unique and invaluable resource for project managers in
every industry includes several expanded sections on self-awareness and
self-management, as well as a new chapter on using EI to lead Agile
Teams and a close look at Servant Leadership. You’ve spent years
gathering the technical intelligence you need for this challenging career-now separate yourself from the pack by increasing your emotional
intelligence!
Scaling Agile: A Lean Jumpstart - Sanjiv Augustine 2015-07-26
In Scaling Agile: A Lean JumpStart, Sanjiv dives into the challenge of
breaking down barriers to enterprise Agile adoption. He provides an
essential set of Lean building blocks as a starting foundation for larger
Agile scaling frameworks, including the Scaled Agile Framework (SAFe),
Large-Scale Scrum (LeSS), and Disciplined Agile Delivery (DAD). Sanjiv
provides step-by-step actions, with a keen focus on a few core Lean
practices. With this JumpStart approach, the power is in your hands to
apply Agile ideas from the team to the top, and to totally transform an
organization. See the Ebook @ https:
//leanpub.com/scalingagilealeanjumpstart
Project Management Office (PMO) - Monique Aubry, PhD, MPM
2010-04-01
Since project management offices began to appear in organizations over
the last decade, project management practitioners and their
organizations have been asking how to structure project management
offices (PMOs) and what functions to assign them. In The Project
Management Office (PMO): A Quest For Understanding, authors Brian
Hobbs and Monique Aubry address these questions, providing a look at

how PMOs exist today, and some clues about how and why they’re
changing. Of particular interest to practitioners, the authors address the
roles that PMOs play in organizations, which provides valuable insights
for better creating, structuring and governing PMOs. When designing a
PMO, an organization has a variety of choices regarding the PMO’s
structure and role assignment. By providing a way to define PMOs by
type, this research explores how to set up and define a PMO, depending
upon the specific type of PMO The authors discuss the many bases for
the types of PMOs, including structural characteristics and functions,
and how these types affect the PMO’s role in the organization.
Solutions for Agile Governance in the Enterprise (Sage) - Kevin
Thompson 2019-01-02
Solutions for Agile Governance in the Enterprise (SAGE) is the essential
guide to understanding, implementing, and perfecting Agile product
development throughout your organization, from one of the leading
experts in software and hardware project management and planning.
Agile Practices for Waterfall Projects - Barbee Davis 2012-10-12
Projects in the near future will be managed with a hybrid of Agile and
traditional waterfall processes to better address the speed to market,
product innovation, and financial challenges that organizations face. The
project managers who learn how to merge Agile with Waterfall
methodologies first will gain a huge career advantage over those who lag
behind. This engaging and highly instructive guide covers what Agile is,
and how and when it is appropriate to blend it into your projects. Agile
Practices for Waterfall Projects will help new and experienced project
managers, stakeholders, and students of the discipline to proactively
prepare for and ensure their future success. This valuable resource also
contains all the terms and concepts needed for those planning to take the
PMI Agile Certified Practitioner (PMI-ACP)® exam.
From PMO to VMO - Sanjiv Augustine 2021-09-07
"By the end of this book, you will understand what is valuable, how to
measure value, and how to optimize the flow of valuefrom idea to your
customer." Evan Leybourn, co-founder and CEO, Business Agility
Institute Agile methods have brought about dramatic changes in how
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organizations manage and deliver not only IT services, but their entire
product and service value streams. As legacy organizations transition to
newer, end-to-end agile operating models, the Project Management
Office (PMO) needs to redesign its mission and operation to be more in
line with these modern ways of working. That requires being more
customer-focused and value-adding, and less hidebound, bureaucratic
and tied to antiquated processes and mindsets. Visionary leaders are
transitioning into enablers of this change, and maximizing value through
the entire organization. Middle management, including program and
project managers (PMs), are racing to maximize their professional
relevancy in this new world. This book defines the role of the agile value
management office (VMO), using case studies and a clear road map to
help PMs visualize and implement a new path where middle management
and the VMO are valued leaders in the age of business agility.
3 Minute Summary of The Agile PMO by Michael Nir - thimblesofplenty
thimblesofplenty is a group of friends who also happen to be business
people and avid readers. We wanted to keep up with the latest business
books but found that time was a factor. So we divided out the work and
each of us took a book and summarised it for the others. We though it
might be a great idea to share these summaries with you. For a small
price and a 3 minute time investment, our summary gives you some of
the wisdom from the book, some food for thought and hopefully the
impetus to make some time to read the whole book!
Agile Project Management with Kanban - Eric Brechner 2015
Use Kanban to maximize efficiency, predictability, quality, and value
With Kanban, every minute you spend on a software project can add
value for customers. One book can help you achieve this goal:Agile
Project Management with Kanban. Author Eric Brechner pioneered
Kanban within the Xbox engineering team at Microsoft. Now he shows
you exactly how to make it work for your team. Think of this book as
“Kanban in a box”: open it, read the quickstart guide, and you're up and
running fast. As you gain experience, Brechner reveals powerful
techniques for right-sizing teams, estimating, meeting deadlines,
deploying components and services, transitioning from Scrum or

traditional Waterfall, and more. For every step of your journey, you'll find
pragmatic advice, useful checklists, and actionable lessons. This truly is
“Kanban in a box”: all you need to deliver breakthrough value and
quality. Use Kanban techniques to: Start delivering continuous value
with your current team and project Master five quick steps for
completing work backlogs Plan and staff new projects more effectively
Minimize work in progress and quickly adjust to change Eliminate
artificial meetings and prolonged stabilization Improve and enhance
customer engagement Visualize workflow and fix revealed bottlenecks
Drive quality upstream Integrate Kanban into large projects Optimize
sustained engineering (contributed by James Waletzky) Expand Kanban
beyond software development
From Chaos to Successful Distributed Agile Teams - Johanna Rothman
2018-04-08
Distributed agile teams have a terrible reputation. They don’t deliver “on
time,” and too often, they don’t deliver what the customer needs.
However, most agile teams, have at least one remote team member. And,
agile approaches are here to stay. Don’t blindly apply agile practices
designed for collocated teams. Instead, learn to use three mindset shifts
and the agile and lean principles to create your successful distributed
agile team. Use the tips and traps to help your team succeed. Leave the
chaos of virtual teams behind. See how to help your distributed team
succeed.
Project Management of Large Software-Intensive Systems - Marvin
Gechman 2019-03-11
The book describes how to manage and successfully deliver large,
complex, and expensive systems that can be composed of millions of line
of software code, being developed by numerous groups throughout the
globe, that interface with many hardware items being developed by
geographically dispersed companies, where the system also includes
people, policies, constraints, regulations, and a myriad of other factors. It
focuses on how to seamlessly integrate systems, satisfy the customer’s
requirements, and deliver within the budget and on time. The guide is
essentially a “shopping list” of all the activities that could be conducted
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with tailoring guidelines to meet the needs of each project.
The DNA of Strategy Execution - Jack Duggal 2018-03-27
THE DNA OF STRATEGY EXECUTION “In a world where there are more
questions than answers every leader will need to learn to dance to a
different beat. In this insightful book, Jack Duggal has cracked the DNA
of Strategy Execution. Ignore these insights at your own peril.” — Dr.
Tony O’Driscoll Global Head, DukeCE Labs, Duke Corporate Education
Fuqua School of Business, Duke University DECODE THE DNA OF
MANAGEMENT AND STRATEGY EXECUTION IN AN INCREASINGLY
TURBULENT WORLD Just as DNA contains the genetic instructions used
in the development and functioning of all living organisms, what if we
could decode the elements of management and strategy execution? This
insightful book offers new perspectives on age-old management
challenges and illuminates better ways to organize and manage in an
increasingly DANCE-world (Dynamic. Ambiguous. Non-Linear. Complex.
Emergent). It puts the management DNA under the microscope, and
shows how to develop, build and transform organizational project
management and PMO capabilities essential for effective strategy
execution. It provides a framework to measure what matters with a stepby-step approach to define and measure success and business value. The
DNA of Strategy Execution: Next Generation Project Management and
PMO provides innovative insights for organizational project management
and PMO. Based on application and learnings from many organizations
around the world, this book reveals a playbook for strategy execution
that will help you: Decode the core elements of management and
strategy execution DNA Design and build next-generation
Project/Program Management and PMO platform essential for effective
strategy execution Prepare your organization to effectively lead and
implement agile transformation and organizational change Improve
organizational project management (OPM) and PMO maturity Improve
overall organizational effectiveness and innovation capabilities Whether
you are a part of a startup, or an established incumbent organization, the
impact of digitization and disruption requires a rethink and reset of how
we organize and manage. This book presents a playbook for effective

strategy execution with next-generation Project, Program and PMO
capabilities.
The Agile Pmo - Michael Nir 2013-02-27
Agile Project Management, PMO, Powerful Advice - An Amazon
BestsellerThe Revealed Secrets of the Shocking Truths about Global
PMO Colossal Failures and how to Work around them.** Uncovered
Truths How to avoid a tactical PMO - in which MBA graduates fill the
role of secretaries - I know you are asking now - how can it be possible
that companies pay 100K $ salaries for administrative work, aren't you? Read the book and know the answer** What are the signs of a process
obsessed PMO - in which the project managers are cringing under the
whip of the PMO and how to set them free!** Limited Vision When the
PMO is in love with the lavish tools - and promotes death by SharePoint what do you do?** The Ultimate Program Life Cycle inflicting PMO - do
you know how to recognize it and provide REAL VALUEAgile Project
Management, The Agile PMOProvides answers NOW to all these
challenging questions. You will learn to recognize and avoid the PMO
trapsResearch has proven that most PMOs will be disbanded and flushed
away in two years after rollout - make sure yours doesn't** This book
provides you with the breakthrough professional knowledge to grow your
PMO Immediately. This book is the Surefire method to pioneer the value
driven efforts in the organization.**Proven and Tested Advice from a
ProfessionalAgile Project Management, The Agile PMO** Join me in this
journey to making your emerging PMO not only endure but also lead
project and portfolio growth and be value driven:** The PMO is a
mediating function it enables visibility where there is none, unity where
there is disparity, transparency where there is ambiguity, and global
breakthrough where there is only local analysis.** Over the years I have
seen too many PMOs blunder and fail due to various misconceptions in
the roll out and implementation. The main cause is that PMOs do not
learn how to create true and substantial value for stakeholders from the
portfolio perspective, and hence lose budgeting and are terminated** in
this proven guide I will provide practical guidelines with the assistance
of a case study on how to create and increase value of a PMO in an ever
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changing environment.** Ultimately, after reading this guide you'll know
what to do, in order to successfully and reliably lead your Agile
PMO.******* Agile Project Management, The Agile PMO is for a limited
time at a discounted - under-priced level - popular demand is increasing
Don't wait, enjoy this price and read now.*********"I have read many
books about PMOs and have seen many implementations, most of them
failed. I offer my perspective on how to create a long-lasting value driven
PMO. The organizations that follow these guidelines benefit from
extraordinary results in project completion, in benefits received, and
customer satisfaction and in low employee attrition." M. Nir, PMP, M.Sc.
I&E, President, Sapir Consulting**** **** **** ****Exclusive and Genuine
Concepts - What is your value from Best business: The Agile PMO*
Alignment with Business - ensuring Value over process* Launching a
PMO that is Lean and Mean* Simple tools for enabling value quickly*
Presented in an easy to follow case study!* Discussed from a multiperspective view!* Integrated to allow you simple roll out across a
portfolio!Praise for PMO Leadership - Avoid Classical Pitfalls How to
Create a Value Driven Best business Office:Covering all perspectives of a
PMO- This guide promotes a hands-on approach to the installation of a
PMO in a company. It illustrates nicely what are the benefits of the
different types of PMO and what are their possible responsibilities.Ralf
Friedrich, President, Coaching Center Dieburg, GeProSHURRY - to get
your copy of Agile Project Management, The Agile PMO, Scroll up and
Click the buy button now!! 100% Satisfaction Guaranteed
From PMO to VMO - Sanjiv Augustine 2021-09-07
When so many enterprises have the strategic goal of maximizing product
value to customers, changing their project management office (PMO)
into a value management office (VMO) will help them do it. Because of
the widespread adoption of agile methods in organizations, there is a
rapidly growing shift from a focus on projects to one on products. This
shift brings dramatic changes in how organizations manage and deliver
not only IT services but their entire product and service value streams.
Whatever methodology is being implemented, success at all levels is
inextricably linked back to a clear understanding of customer value and

customer-driven outcomes across teams. This book shows program and
project managers how to maximize their professional relevancy in this
new world. They must shift from being program managers to value
managers, maximizing value through the entire organization. This book
defines the role and skills of the value manager, using case studies and
step-by-step guidance to help readers visualize and implement a new
path where middle management and the value management office are
valued leaders in the age of business agility.
The High-impact Pmo - Philippe Husser 2017-10-10
Read real life stories of PMO who delivered exceptional value to complex
projects, programs, and portfolios in a VUCA world. Explore a variety of
capabilities that will make you navigate in the most complex
environments. Create a high-impact agile Enterprise PMO. Coverage
includes: - Dealing with nonlinearities - Surfing on transitions and
bifurcations - Thriving with uncertainty and unpredictability Understanding power laws and tail effects - Chosing between direct and
indirect strategies - Focusing on people and great causes - Developing
communities of decentralized PMOs - Being a challenger and a coach Finding your buddy - Bridging cultural gaps - Capitalizing on technology Analyzing your network - Getting to tipping points - Linking projects and
portfolios to strategic objectives - Building your Enterprise PMO
Agile Project Management - Project Management Journal 2013-06-26
The development of the Agile Movement, whatever the area ofapplication
or discipline, comes from the famous “faster,cheaper, better" maxim. As
such, the agile manufacturing paradigmrests on four principles: response
to change and uncertainty,supplying highly customized products,
synthesis of diversetechnologies, and intra-enterprise and interenterpriseintegration. For the reader interested in agile project
management applications,response to changes, and transformations and
its impact on managingprojects, this book is a must-read. Various
insights are covered,including: how to master complexity and changes in
projects, economy, andsociety; how interaction between the project
management team and projectowners can influence risk management;
how to move beyond the traditional mechanistic projectmanagement
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approach; how to include agile principles into an improved
LogicalFramework Analysis structure; what the impact is of agile
principles on projectmanagement organizations what kind of innovative
project management practice supportsagile principles; and much more.
The Software Project Manager's Bridge to Agility - Michele Sliger
2008-05-19
When software development teams move to agile methods, experienced
project managers often struggle—doubtful about the new approach and
uncertain about their new roles and responsibilities. In this book, two
long-time certified Project Management Professionals (PMPRs) and
Scrum trainers have built a bridge to this dynamic new paradigm. They
show experienced project managers how to successfully transition to
agile by refocusing on facilitation and collaboration, not “command and
control.” The authors begin by explaining how agile works: how it differs
from traditional “plan-driven” methodologies, the benefits it promises,
and the real-world results it delivers. Next, they systematically map the
Project Management Institute’s classic, methodology-independent
techniques and terminology to agile practices. They cover both process
and project lifecycles and carefully address vital issues ranging from
scope and time to cost management and stakeholder communication.
Finally, drawing on their own extensive personal experience, they put a
human face on your personal transition to agile--covering the emotional
challenges, personal values, and key leadership traits you’ll need to
succeed. Coverage includes Relating the PMBOKR Guide ideals to agile
practices: similarities, overlaps, and differences Understanding the role
and value of agile techniques such as iteration/release planning and
retrospectives Using agile techniques to systematically and continually
reduce risk Implementing quality assurance (QA) where it belongs: in
analysis, design, defect prevention, and continuous improvement
Learning to trust your teams and listen for their discoveries Procuring,
purchasing, and contracting for software in agile, collaborative
environments Avoiding the common mistakes software teams make in
transitioning to agile Coordinating with project management offices and
non-agile teams “Selling” agile within your teams and throughout your

organization For every project manager who wants to become more
agile. Part I An Agile Overview 7 Chapter 1 What is "Agile"? 9 Chapter 2
Mapping from the PMBOKR Guide to Agile 25 Chapter 3 The Agile
Project Lifecycle in Detail 37 Part II The Bridge: Relating PMBOKR Guide
Practices to Agile Practices 49 Chapter 4 Integration Management 51
Chapter 5 Scope Management 67 Chapter 6 Time Management 83
Chapter 7 Cost Management 111 Chapter 8 Quality Management 129
Chapter 9 Human Resources Management 143 Chapter 10
Communications Management 159 Chapter 11 Risk Management 177
Chapter 12 Procurement Management 197 Part III Crossing the Bridge
to Agile 215 Chapter 13 How Will My Responsibilities Change? 217
Chapter 14 How Will I Work with Other Teams Who Aren't Agile? 233
Chapter 15 How Can a Project Management Office Support Agile? 249
Chapter 16 Selling the Benefits of Agile 265 Chapter 17 Common
Mistakes 285 Appendix A Agile Methodologies 295 Appendix B Agile
Artifacts 301 Glossary 321 Bibliography 327 Index 333
Managing Agile Projects - Sanjiv Augustine 2005
Your Hands-On, "In-the-Trenches" Guide to Successfully Leading
AgileProjectsAgile methods promise to infuse development with
unprecedented flexibility, speed, and valueand these promises are
attracting IT organizations worldwide. However, agile methods often fail
to clearly define the manager s role, and many managers have been
reluctant to buy in. Now, expert project manager Sanjiv Augustine
introduces agility "from the manager s point of view, offering a proven
management framework that addresses everything from team building to
project control. Augustine bridges the disconnect between the
assumptions and techniques of traditional and agile management,
demonstrating why agility is better aligned with today s project realities,
and how to simplify your transition. Using a detailed case study, he
shows how agile methods can scale to succeed in even the largest
projects: Defining a high-value role for the manager in agile project
environmentsRefocusing on "outcomes--not rigid plans, processes, or
controlsStructuring and building adaptive, self-organizing "organic
teams"Forming a guiding vision that aligns your team behind a common
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purposeEmpowering your team with the information it needs to
succeedManaging the flow of customer value from one creative stage to
the nextLeveraging your team members strengths as "whole
persons"Implementing full-life-cycle agility: from planning and coding to
maintenance and knowledge transfer Customizing agile methods to your
unique environmentBecoming an "adaptive leader" who can inspire and
energize agile teams Whether you re a technical or business manager,
"Managing Agile Projectsgives you all the tools you need to implement
agility in "your environmentand reap its full benefits. "Managing Agile
Projects is part of the Robert C. Martin series.(c) Copyright Pearson
Education. All rights reserved.
A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) – Seventh Edition and The Standard for Project Management
(BRAZILIAN PORTUGUESE) - Project Management Institute Project
Management Institute 2021-08-01
PMBOK&® Guide is the go-to resource for project management
practitioners. The project management profession has significantly
evolved due to emerging technology, new approaches and rapid market
changes. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK&®
Guide &– Seventh Edition is structured around eight project performance
domains.This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble
in enabling desired project outcomes.This edition of the PMBOK&®
Guide:•Reflects the full range of development approaches (predictive,
adaptive, hybrid, etc.);•Provides an entire section devoted to tailoring
the development approach and processes;•Includes an expanded list of
models, methods, and artifacts;•Focuses on not just delivering project
outputs but also enabling outcomes; and• Integrates with
PMIstandards+™ for information and standards application content
based on project type, development approach, and industry sector.
Agile Methods - Viviane Almeida dos Santos 2018-01-13
This book constitutes revised selected papers from the 8th Brazilian
Workshop on Agile Methods, WBMA 2017, held in Belém, Brazil, in

September 2017. The 10 full and 2 short papers presented in this volume
were carefully reviewed and selected from 19 submissions. The papers
present empirical studies on agile values and principles; agile practices;
agile adoption; agile testing and quality; metrics; conceptual studies;
cultural aspects on agile business; organizational transformation and
future trends.
The AMA Handbook of Project Management - Paul C. Dinsmore
2018-11-13
The life blood to every organization is its projects, and the burden of
success or failure hangs on the shoulders of the project manager. In
every project, the buck stops with the PM, who must be more than a jack
of all trades, but a master of it all. The AMA Handbook of Project
Management is the must-have resource for any project management
professional or student. Covering everything from individual projects to
programs and strategic alignment, it addresses: • Project initiation and
planning • Communication and interpersonal skills • Scheduling,
budgeting and meeting business objectives • Managing political and
resource issues • Implementing a PMO • Measuring value and
competenciesRevised to reflect the latest changes to A Guide to the
Project Management Body of Knowledge (PMBOK®) and the Project
Management Professional Exam®, the fourth edition of this one-stop,
essential resource has also compiled essays and advice from the field’s
top professionals, featuring new chapters on stakeholder management,
agile project management, program management, project governance,
knowledge management, and more. Project management is one of the
more complex disciplines today, no matter the industry. This must-have
guide remains the indisputable top reference to the entire scope of
critical concepts and theories all project managers must master.
Agile Practice Guide (Hindi) - 2019-08-05
Agile Practice Guide – First Edition has been developed as a resource to
understand, evaluate, and use agile and hybrid agile approaches. This
practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and
organizations wanting to increase agility. This practice guide is aligned
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with other PMI standards, including A Guide to the Project Management
Body of Knowledge (PMBOK® Guide) – Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute
and the Agile Alliance.
Agile Scrum - Scott Graffius 2016-04-05
EXPANDED AND UPDATED Deliver Products in Short Cycles with Rapid
Adaptation to Change, Fast Time-to-Market, and Continuous
Improvement -- Which Supports Innovation and Drives Competitive
Advantage Shifting customer needs are common in today's marketplace.
Businesses must be adaptive and responsive to change while delivering
an exceptional customer experience to be competitive. There are a
variety of frameworks supporting the development of products and
services, and most approaches fall into one of two broad categories:
traditional or agile. Traditional practices such as waterfall engage
sequential development, while agile involves iterative and incremental
deliverables. Organizations are increasingly embracing agile to manage
projects, and best meet their business needs of rapid response to change,
fast delivery speed, and more. With clear and easy to follow step-by-step
instructions, Agile Scrum helps you: - Implement and use the most
popular agile framework -- Scrum - Deliver products in short cycles with
rapid adaptation to change, fast time-to-market, and continuous
improvement - Support innovation and drive competitive advantage Agile
Scrum is for those interested or involved in innovation, project
management, product development, software development or technology
management. It's for those who have not yet used Scrum. It's also for
people already using Scrum, in roles such as Product Owners, Scrum
Masters, Development Team members (business analysts, solution and
system architects, designers, developers, testers, etc.), customers, end
users, agile coaches, executives, managers, and other stakeholders. For
those already using Scrum, this guide can serve as a reference on
practices for consideration and potential adaptation. Reactions to Agile
Scrum have been incredibly positive. "A superbly written and presented
guide to team-based project management that is applicable across a
broad range of businesses from consumer products to high-tech." -

IndieBRAG "Recommended." - The US Review of Books "The book is
excellent." - Readers' Favorite "An all-inclusive instruction guide that is
impressively 'user-friendly' in tone, content, clarity, organization, and
presentation." - Midwest Book Review "A-type personalities (those
inclined to avoid instruction manuals) and non-readers will rejoice upon
discovering this guide which makes getting started with Agile Scrum a
breeze." - Literary Classics Book Reviews "A must-have for a project
manager wanting to introduce Scrum to the organization." - PM World
Journal "A clear and authoritative roadmap for successful
implementation." - BookViral Agile Scrum has received 17 FIRST PLACE
WINS in national and international competitions: 5th Annual Beverly
Hills International Book Awards - Business-General category 5th Annual
Beverly Hills International Book Awards -Technology category 2016
London Book Festival - Business category Fall 2016 Pinnacle Book
Achievement Awards - Business category 2017 Feathered Quill Book
Awards - Informational (Business) category 2016 New Apple Book
Awards - Technology category 2017 Independent Press Award Technology category 11th Annual National Indie Excellence Awards Technology category 2017 Pacific Rim Book Festival - Business category
2017 Bookvana Awards - Green/Conscious Business category 2017 Book
Excellence Awards - Technology category 14th Annual Best Book Awards
- Business Reference category 2017 New York City Big Book Awards Technology category 2017 Royal Dragonfly Book Awards - Science &
Technology category 2017 Human Relations Indie Book Awards Workplace category 2018 Florida Book Festival - Business category 2018
Pacific Book Awards - Business category Agile Scrum -- get your copy
today!
Management 4.0 - Patrick Balve 2019-03-24
Who should read this Book? This book is written for anyone who is
interested in agility or needs to be agile. It is for those who seek deeper
knowledge about what keeps the agile world together. You can read it
from the perspective of a top manager or decision maker who feels the
urge to be more agile. But you can also take the book and just follow it
from the perspective of a user. What do you get? - A systemic picture of
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agility - to enable you to analyse your system (your team, your
department, your company or your business network) and identify fields
of agile application and the specific need for agility. - The ingredients of
an Agile Mindset - this allows you to transform your organization and
develop an agile culture for your organization. - The theoretical
foundation of agile principles - so that you can really understand and
assess the value of all the expert ideas for you and your organization.
You will get the necessary skills to tailor organization specific agile
frameworks without losing essential ingredients. - Input for your own
reflections - you will be capable of innovating agility and be ahead of the
main stream.
PMP Project Management Professional Practice Tests - Kim Heldman
2020-10-27
The best practice test preparation for the PMP exam! Boost your
confidence through preparation before you take the new Project
Management Professional (PMP) exam. The PMP Project Management
Professional Practice Tests is the hands-on way to prepare for the exam
and achieve your certification. Access three practice tests Study
questions that cover the three PMP performance domains Test your
knowledge with three additional bonus exams Practice with a total of
1,000 unique test questions. The Project Management Professional
(PMP) certification was developed by the Project Management Institute
(PMI). The certification requires extensive project management
experience, instructional hours, and successful completion of the
certification exam. Well-known PMP authors and experts, Kim Heldman
and Vanina Mangano, have written practice questions that will help you
get ready for testing as you work toward certification. The test questions
provide you with coverage within each of the performance domains:
people, process, and business environments. Project managers play a
critical role in today’s organizations. When you pass the exam and earn
certification, you will gain additional recognition for your skill set and
expertise. This confidence-building guide also connects you to an
interactive online learning environment and test bank including all the
practice exam questions. Get help reaching your professional goals with

the right PMP tools!
Agile Project Management with Scrum - Ken Schwaber 2004-02-11
The rules and practices for Scrum—a simple process for managing
complex projects—are few, straightforward, and easy to learn. But
Scrum’s simplicity itself—its lack of prescription—can be disarming, and
new practitioners often find themselves reverting to old project
management habits and tools and yielding lesser results. In this
illuminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and
failures—culled from his years of experience coaching companies in agile
project management. Through them, you’ll understand how to use Scrum
to solve complex problems and drive better results—delivering more
valuable software faster. Gain the foundation in Scrum theory—and
practice—you need to: Rein in even the most complex, unwieldy projects
Effectively manage unknown or changing product requirements Simplify
the chain of command with self-managing development teams Receive
clearer specifications—and feedback—from customers Greatly reduce
project planning time and required tools Build—and release—products in
30-day cycles so clients get deliverables earlier Avoid missteps by
regularly inspecting, reporting on, and fine-tuning projects Support
multiple teams working on a large-scale project from many geographic
locations Maximize return on investment!
Agile Project Management - Jim Highsmith 2009-07-10
Best practices for managing projects in agile environments—now
updated with new techniques for larger projects Today, the pace of
project management moves faster. Project management needs to become
more flexible and far more responsive to customers. Using Agile Project
Management (APM), project managers can achieve all these goals
without compromising value, quality, or business discipline. In Agile
Project Management, Second Edition, renowned agile pioneer Jim
Highsmith thoroughly updates his classic guide to APM, extending and
refining it to support even the largest projects and organizations. Writing
for project leaders, managers, and executives at all levels, Highsmith
integrates the best project management, product management, and
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software development practices into an overall framework designed to
support unprecedented speed and mobility. The many topics added in
this new edition include incorporating agile values, scaling agile projects,
release planning, portfolio governance, and enhancing organizational
agility. Project and business leaders will especially appreciate
Highsmith’s new coverage of promoting agility through performance
measurements based on value, quality, and constraints. This edition’s
coverage includes: Understanding the agile revolution’s impact on
product development Recognizing when agile methods will work in
project management, and when they won’t Setting realistic business
objectives for Agile Project Management Promoting agile values and
principles across the organization Utilizing a proven Agile Enterprise
Framework that encompasses governance, project and iteration
management, and technical practices Optimizing all five stages of the
agile project: Envision, Speculate, Explore, Adapt, and Close
Organizational and product-related processes for scaling agile to the
largest projects and teams Agile project governance solutions for
executives and management The “Agile Triangle”: measuring

performance in ways that encourage agility instead of discouraging it
The changing role of the agile project leader
Agile Portfolio Management - Jochen Krebs 2008-07-16
Agile development processes foster better collaboration, innovation, and
results. So why limit their use to software projects—when you can
transform your entire business? Written by agile-mentoring expert
Jochen Krebs, this book illuminates the opportunities—and rewards—of
applying agile processes to your overall IT portfolio. Whether project
manager, business analyst, or executive—you’ll understand the business
drivers behind agile portfolio management. And learn best practices for
optimizing results. Use agile processes to align IT and business strategy
Adapt and extend core agile processes Orchestrate the collaboration
between IT and business vision Eliminate wish-list driven requirements,
and manage expectations instead Optimize the balance of projects,
resources, and assets in your portfolio Use metrics to communicate
project status, quality, even team morale Create a portfolio strategy
consistent with the goals of the organization Achieve organizational and
process transparency Manage your business with agility—and help
maximize the returns!
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