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El Sistema de Produccion Toyota - Taiichi Ohno 2018-02-06
Si usted quiere entender como se origino el sistema de producci?n
Toyota y por que tiene exito, debe leer este libro. Aqui encontrara una
introducci?n avanzada del justo a tiempo. El mundo le debe mucho a
Taiichi Ohno. Nos ha demostrado como fbricar con mayor eficacia, como
reducir costos, como producir una mayor calidad, y a examinar
atentamente como nosotros, en nuestra calidad de seres humanos,
trabajamos en una fbrica. El relato que Ohno cuenta en este libro es
brillante. Deberia ser leido por todos los gerentes. No es solo un relato
acerca de la fabricaci?n; sino tambien sobre como dirigir exitosamente
una empresa.
Lean Production Simplified, Second Edition - Pascal Dennis
2007-03-02
Winner of a Shingo Research and Professional Publication Award Lean
Production Simplified, Second Edition is a plain language guide to the
lean production system written for the practitioner by a practitioner. It
delivers a comprehensive insider's view of lean manufacturing. The
author helps the reader to grasp the system as a whole and the factors
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that animate it by organizing the book around an image of a house of
lean production. Highlights include: A comprehensive view of Toyota1s
lean manufacturing system A look at the origins and underlying
principles of lean Identifying the goals of lean production Practical
problem solving for lean production Activities that support involvement Kaizen circles, suggestion systems, and problem solving This second
edition has been updated with expanded information on the Lean
Improvement Process; Production Physics and Little's Law - the
fundamental equation for both manufacturing and service industries
(cycle time = work in process/throughput); Value Stream Thinking combining processes required to bring the product or service to the
customer; Hoshin Planning -- using the Planning and Execution Tree
diagram and Problem Solving -- including the "Five Why" method and
how to use it. Lean Production Simplified, Second Edition covers each of
the components of lean within the context of the entire lean production
system. The author's straightforward common sense approach makes this
book an easily accessible on-the-floor resource for every operator.
Creating a Lean Culture - Arthur M. Langer 2017-07-27
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Winner of a Shingo Research and Professional Publication AwardThe new
edition of this Shingo Prize-winning bestseller provides critical insights
and approaches to make any Lean transformation an ongoing success. It
shows you how to implement a sustainable, successful transformation by
developing a culture that has your stakeholders throughout the o
Lean Manufacturing - John Allen 2001
This book provides an overview and a specific rationale for your
initiative. It is an easy-to-digest reference to aspects of lean that you may
not have known about. It's a virtual toolbox of information that can be
readily put to use on the plant floor. It takes readers on a comprehensive,
'street-level' journey through the entire lean implementation process. It
is an easy-to-digest reference of lean fundamentals and processes that
are mission-critical to a successful lean transformation in any plant. The
information in this book can be readily put to use on the plant floor.
Specific chapters on mapping the value stream, policy deployment, the
five-phase implementation process, and problem-solving crystallize
concepts with a pragmatic approach. In addition, the brownfield
implementation chapter is a must-read for anyone contemplating a lean
changeover from traditional mass production.
LEAN AND AGILE MANUFACTURING - S. R. DEVADASAN 2012-06-12
Contemporary fastidious companies are required to eliminate wastes and
offer value-added products and services to the customers, which
requirement is fulfilled by adopting the paradigm called ‘lean
manufacturing’. On the other side, futuristic companies surge towards
reaching the twenty-first century mission by reacting quickly in
accordance with the dynamic demands of the modern customers, for
which researchers have been developing a paradigm called ‘agile
manufacturing’. Although various techniques and tools are applied,
cohesive procedures are yet to be evolved to implement these paradigms
systematically and successfully in companies. In this context, this book is
evolved to address students, academics, practitioners and researchers
for gaining theoretical, practical and research futuristic knowledge on
lean and agile manufacturing paradigms. Organised in 18 chapters, the
text opens with a historical overview of lean and agile manufacturing
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paradigms. It then discusses the lean manufacturing principles with their
application procedures. The book comprehensively analyses the methods
of implementation of lean manufacturing paradigm in both traditional
and moderate organisations. It also gives an equal treatment to the
implementation of agile manufacturing paradigm under four drivers such
as management driver, technology driver, manufacturing strategy driver
and competition driver through the adoption of appropriate agile
manufacturing criteria. The book concludes with a discussion of lean and
agile manufacturing paradigms from the perspectives of academia,
researchers and practitioners. The text is well supported by a large
number of self-test questions with their answers. A unique feature of the
book is the inclusion of research avenues at the end of each chapter,
which enable the readers to carry out researches on these paradigms.
This book is intended for the undergraduate and postgraduate students
of industrial, manufacturing, production and mechanical engineering.
Today and Tomorrow - Henry Ford 2018-10-31
Winner of the 2003 Shingo Prize! Henry Ford is the man who doubled
wages, cut the price of a car in half, and produced over 2 million units a
year. Time has not diminished the progressiveness of his business
philosophy, or his profound influence on worldwide industry. The modern
printing of Today and Tomorrow features an introduction by James J.
Improving Production with Lean Thinking - Javier Santos 2015-03-24
Unique coverage of manufacturing management techniques-completewith cases and real-world examples. Improving Production with
Lean Thinking picks up where otherreferences on production processes
leave off. It is increasinglyimportant to integrate and systematize lean
thinking throughoutproduction/manufacturing and the supply chain
because the market isbecoming more competitive, products are
becoming more complex, andproduct life is getting shorter and shorter.
With a practicalfocus, this book encompasses the science and analytical
backgroundfor improving manufacturing, control, and design. It
coversspecific methodologies and tools for: * Material flow and facilities
layout, including a six step layoutdesign process * The design of cellular
layouts * Analyzing and improving equipment efficiency, includingPoka2/11
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Yoke, motion study, maintenance, SMED, and more * Environmental
improvements, including 5S implementation With real-life case studies of
successful European and Americanapproaches to lean manufacturing,
this reference is ideal forengineers, managers, and researchers in
manufacturing andproduction facilities as well as students. It bridges the
gapbetween production/manufacturing and supply chain techniques
andprovides a detailed roadmap to improved factory performance.
Interpretable Machine Learning - Christoph Molnar 2020
This book is about making machine learning models and their decisions
interpretable. After exploring the concepts of interpretability, you will
learn about simple, interpretable models such as decision trees, decision
rules and linear regression. Later chapters focus on general modelagnostic methods for interpreting black box models like feature
importance and accumulated local effects and explaining individual
predictions with Shapley values and LIME. All interpretation methods
are explained in depth and discussed critically. How do they work under
the hood? What are their strengths and weaknesses? How can their
outputs be interpreted? This book will enable you to select and correctly
apply the interpretation method that is most suitable for your machine
learning project.
Product Design For Engineers - Devdas Shetty 2015-04-09
Intended to serve as a primary text for Product Design, Capstone Design,
or Design for Manufacturing, PRODUCT DESIGN FOR ENGINEERS
explores techniques for managing innovation, entrepreneurship, and
design. Students are introduced to the creative problem-solving method
for product success through case studies that explore issues of design for
assembly, disassembly, reliability, maintainability, and sustainability. The
book's interdisciplinary approach, step-by-step coverage, and helpful
illustrations and charts provide mechanical, industrial, aerospace,
manufacturing, and automotive engineering students with everything
they need to design cost-effective, innovative products that meet
customer needs. Important Notice: Media content referenced within the
product description or the product text may not be available in the ebook
version.
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Flow in the Office - Carlos Venegas 2017-06-29
For many years, lean initiatives have generated staggering
improvements on the shop floor. Currently, however, many managers
and business leaders want these lean benefits incorporated into nontraditional environments such as service and transactions. This
bookshows you how to efficiently translate and transition lean
manufacturing principles into the office. In Flow in the Office, Carlos
Venegas confirms that the competitive advantage will go to those who
manage information and knowledge most effectively and efficiently. It is
not enough to be a lean manufacturer - you need to be a lean business,
and that includes your back office, your front office, and your corner
office. The author translates the language of Lean Manufacturing into
the language of Lean Office Flow, bringing bits, bytes, and conversations
into the concrete world of process improvement.
Andy & Me, Second Edition - Pascal Dennis 2012-04-16
Second Edition of a Shingo Prize Winner Based on the author's personal
experience with Toyota’s master teachers and with companies in the
midst of great change, Andy & Me: Crisis & Transformation on the Lean
Journey, now in its second edition, is a business novel set in a failing New
Jersey auto plant focusing on the tribulations of Tom Pappas, the plant
manager. The situations, characters, and plant politics will ring true with
many readers. In a cool, readable style, this highly popular work follows
Tom's relationship with Andy Saito, a reclusive retired Toyota guru
whom Tom persuades to help save his plant through the teaching of the
legendary Toyota Production System (TPS). On this journey, the reader
learns that TPS is more than just a collection of tools; it entails a new
way of thinking and behaving. Though Tom finds success — both in his
plant and in his personal life — he learns from Andy that successful
improvement is endless and eternal.This edition includes study questions
after each chapter to support your learning and help you tell some of
your own stories. Pascal Dennis discusses the 2nd edition of his Shingo
Prize-winning book Andy & Me.
Technology in Supply Chain Management and Logistics - Anthony M.
Pagano 2019-09-07
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Technology in Supply Chain Management and Logistics: Current Practice
and Future Applications analyzes the implications of these technologies
in a variety of supply chain settings, including block chain, Internet of
Things (IoT), inventory optimization, and medical supply chain. This book
outlines how technologies are being utilized for product planning,
materials management and inventory, transportation and distribution,
workflow, maintenance, the environment, and in health and safety.
Readers will gain a better understanding of the implications of these
technologies with respect to value creation, operational effectiveness,
investment level, technical migration and general industry acceptance. In
addition, the book features case studies, providing a real-world look at
supply chain technology implementations, their necessary training
requirements, and how these new technologies integrate with existing
business technologies. Identifies emerging supply chain technologies and
trends in technology acceptance and utilization levels across various
industry sectors Assists professionals with technology investment
decisions, procurement, best values, and how they can be utilized for
logistics operations Features videos showing technology application,
including optimization software, cloud computing, mobility, 3D printing,
autonomous vehicles, drones and machine learning
Lean Office and Service Simplified - Drew Locher 2017-07-27
Winner of a 2012 Shingo Research and Professional Publication
AwardDemystifying the application of Lean methods, Lean Office and
Service Simplified: The Definitive How-To Guide goes beyond the basic
tools to detail the key concepts of Lean as they apply to office and
service environments. It begins by discussing value stream management,
followed by
The Lean Practitioner's Handbook - Mark Eaton 2013-02-03
The Lean Practitioner's Handbook bridges the gap between the tools and
concepts of Lean and the practical use of the tools. It offers a practical,
easily accessible resource for anyone preparing for, implementing or
evaluating lean activities covering key areas such as: aspects of a Lean
Programme; scoping a programme; value stream mapping; 2P and 3P
events; Rapid Improvement Events; managing for daily improvement;
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engaging the team; spotting problems and communicating progress. In
addition, it offers a quick snapshot summary of the key tool and concepts
of Lean plus easily applicable templates.
Follow the Learner - Sami Bahri 2009-05
The Modern Theory of the Toyota Production System - Phillip
Marksberry 2012-11-27
Numerous books have been written about Toyota's approach to
workplace improvement; however, most describe Toyota's practices as
case studies or stories. Designed to aid in the implementation of Lean
manufacturing, The Modern Theory of the Toyota Production System: A
Systems Inquiry of the World’s Most Emulated and Profitable
Management System explains that your organization already has what it
takes to succeed with TPS and what’s probably missing is balance.
Bridging the gap between implementation and theory, this text is the
first of its kind to use systems theory to study how the pieces of the
Toyota Production System (TPS) work together to achieve this much
needed balance. Lean practitioners will learn how to use system theory
to improve overall decision making when applying Lean or Toyota-like
management systems. Explaining that the glue that holds the pieces of
TPS together is just as important as the pieces themselves, the book
provides you with invaluable guidance in the implementation of Lean
manufacturing from a management perspective. It outlines a blueprint to
help you develop a clear understanding of how the pieces of TPS need to
come together so you can achieve something greater than what’s
possible with the individual pieces.
Getting the Right Things Done - Pascal Dennis 2006
"...Pascal will illustrate the method by telling the story of the imaginary
(but very real) Atlas Industries as it switches from traditional planning
methods to rigorous strategy deployment. He will explain in detail how
you and your organization can get the right things done by applying the
method consistently"--P. vii, foreword.
Lean Production for Competitive Advantage - John Nicholas 2011-06-23
The Lean concepts and principles described in this book have
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revolutionized manufacturing practice and business conduct in a manner
similar to what Henry Ford’s system did for mass manufacturing. Lean
production however, involves much more than the adoption of methods
and procedures, it requires a change in management philosophy that
emphasizes relationship building, trust, and responsibility being
conferred to frontline workers and suppliers. Based on three decades of
teaching experience, Lean Production for a Competitive Advantage: A
Comprehensive Guide to Lean Methodologies and Management Practices
introduces the Lean philosophy and illustrates the effective application of
Lean tools with real-world case studies. From fundamental concepts to
integrated planning and control in pull production and the supply chain,
the text provides a complete introduction to Lean production. Coverage
includes small batch production, setup reduction, pull production,
preventive maintenance, standard operations, as well as synchronizing
and scheduling lean operations. Detailing the key principles and
practices of Lean production, the text also: Illustrates effective
implementation techniques with case studies from a range of industries
Includes questions and completed problems in each chapter Explains
how to effectively partner with suppliers and employees to accomplish
productivity goals Designed for students who have a basic foundation in
production and operations management, the text provides a thorough
understanding of the fundamental principles of Lean. It also offers
practical know-how for implementing a culture of continuous
improvement on the shop floor or in the office, creating a heightened
sense of responsibility and pride in all stakeholders involved, and
enhancing productivity and efficiency to improve the bottom line.
Instructor’s material available – please contact:
orders@taylorandfrancis.com or call 1-800-634-7064 to request these
materials.
Lean Production Simplified, Third Edition - Pascal Dennis
2015-09-02
Lean Production Simplified, Third Edition is a plain language guide to
the Lean production system written for the practitioner by a practitioner.
It delivers a comprehensive insider's view of Lean manufacturing.
lean-production-simplified-a-plain-language-guide-to-the-worlds-most-powerful-production-system

Organized around the image of the house of Lean production, the book
helps the reader grasp both the system as a whole and the factors that
animate it.
Practical Lean Accounting - Brian H. Maskell 2017-07-27
The methods and concepts presented in the bestselling first edition
revolutionized the approach to the management and control of Lean
companies. Enhanced with extensive end-of-chapter exercises and a CDROM with Lean accounting tools, the second edition of this preeminent
practitioner‘s guide is now suitable for classroom use. Practical Lean
Accoun
How to Prevent Lean Implementation Failures - Larry Rubrich
2004-01-01
The Rust Programming Language (Covers Rust 2018) - Steve
Klabnik 2019-09-03
The official book on the Rust programming language, written by the Rust
development team at the Mozilla Foundation, fully updated for Rust
2018. The Rust Programming Language is the official book on Rust: an
open source systems programming language that helps you write faster,
more reliable software. Rust offers control over low-level details (such as
memory usage) in combination with high-level ergonomics, eliminating
the hassle traditionally associated with low-level languages. The authors
of The Rust Programming Language, members of the Rust Core Team,
share their knowledge and experience to show you how to take full
advantage of Rust's features--from installation to creating robust and
scalable programs. You'll begin with basics like creating functions,
choosing data types, and binding variables and then move on to more
advanced concepts, such as: • Ownership and borrowing, lifetimes, and
traits • Using Rust's memory safety guarantees to build fast, safe
programs • Testing, error handling, and effective refactoring • Generics,
smart pointers, multithreading, trait objects, and advanced pattern
matching • Using Cargo, Rust's built-in package manager, to build, test,
and document your code and manage dependencies • How best to use
Rust's advanced compiler with compiler-led programming techniques
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You'll find plenty of code examples throughout the book, as well as three
chapters dedicated to building complete projects to test your learning: a
number guessing game, a Rust implementation of a command line tool,
and a multithreaded server. New to this edition: An extended section on
Rust macros, an expanded chapter on modules, and appendixes on Rust
development tools and editions.
Advances in Production Management Systems. The Path to
Intelligent, Collaborative and Sustainable Manufacturing Hermann Lödding 2017-08-28
The two-volume set IFIP AICT 513 and 514 constitutes the refereed
proceedings of the International IFIP WG 5.7 Conference on Advances in
Production Management Systems, APMS 2017, held in Hamburg,
Germany, in September 2017. The 121 revised full papers presented
were carefully reviewed and selected from 163 submissions. They are
organized in the following topical sections: smart manufacturing system
characterization; product and asset life cycle management in smart
factories of industry 4.0; cyber-physical (IIoT) technology deployments in
smart manufacturing systems; multi-disciplinary collaboration in the
development of smart product-service solutions; sustainable human
integration in cyber-physical systems: the operator 4.0; intelligent
diagnostics and maintenance solutions; operations planning, scheduling
and control; supply chain design; production management in food supply
chains; factory planning; industrial and other services; operations
management in engineer-to-order manufacturing; gamification of
complex systems design development; lean and green manufacturing;
and eco-efficiency in manufacturing operations.
The Toyota Way, Second Edition: 14 Management Principles from
the World's Greatest Manufacturer - Jeffrey K. Liker 2020-10-27
The bestselling guide to Toyota’s legendary philosophy and production
system—updated with important new frameworks for driving innovation
and quality in your business One of the most impactful business guides
published in the 21st Century, The Toyota Way played an outsized role in
launching the continuous-improvement movement that continues
unabated today. Multiple Shingo Award-winning management and
lean-production-simplified-a-plain-language-guide-to-the-worlds-most-powerful-production-system

operations expert Jeffrey K. Liker provides a deep dive into Toyota’s
world-changing processes, showing how you can learn from it to develop
your own improvement program that fits your conditions. Thanks in large
part to this book, managers across the globe are creating workforces and
systems that produce the highest-quality products and services, establish
and retain customer loyalty, and drive business profitability and
sustainability. Now, Liker has thoroughly updated his classic guide to
include: Completely revised data and updated information about Toyota’s
approach to competitiveness in the new world of mobility and smart
technology Illustrative examples from manufacturing and service
organizations that have learned and improved from the Toyota Way A
fresh approach to leadership models The brain science and skills for
learning to think scientifically How Toyota applies Hoshin Kanri, a
planning process that aligns objectives at all levels and marries them to
business strategy Organized into thematic sections covering the various
aspects of the Toyota Way—including Philosophy, Processes, People, and
Problem Solving—this unparalleled guide details the 14 key principles for
building the foundation of a powerful improvement system and managing
it for ultimate competitive advantage. With The Toyota Way, you have an
inspiration and a model of how to set a direction, continuously improve
and learn at all levels, continually "flow" value to satisfy customers,
improve your leadership, and get quality right the first time.
How To Implement Lean Manufacturing - Lonnie Wilson 2009-07-06
A Practical, Hands-on Guide to Lean Manufacturing This real-world
resource offers proven solutions for implementing lean manufacturing in
an enterprise environment, covering the engineering and production
aspects as well as the business culture concerns. Filled with detailed
examples, the book focuses on the rapid application of lean principles so
that large, early financial gains can be made. How to Implement Lean
Manufacturing explains Toyota Production System (TPS) practices and
specifies the distinct order in which lean techniques should be applied to
achieve maximum gains. Global case studies illustrate successes and
pitfalls of lean manufacturing initiatives. Discover how to: Rigorously test
and retest the state of your "leanness" with unique evaluators Develop
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and deploy plant-wide strategies and goals Improve speed and quality
and dramatically reduce costs Reduce variation in the manufacturing
system in order to reduce inventory Reduce lead times to enable
improved responsiveness and flexibility Synchronize production and
supply to the customer Create flow and establish pull-demand systems
Perform system-wide and specific value-stream evaluations Generate a
comprehensive list of highly focused Kaizen activities Sustain process
gains Manage constraints and reduce bottlenecks Implement cellular
manufacturing
Lean Thinking - James P. Womack 2013-09-26
Lean Thinking was launched in the fall of 1996, just in time for the
recession of 1997. It told the story of how American, European, and
Japanese firms applied a simple set of principles called 'lean thinking' to
survive the recession of 1991 and grow steadily in sales and profits
through 1996. Even though the recession of 1997 never happened,
companies were starving for information on how to make themselves
leaner and more efficient. Now we are dealing with the recession of 2001
and the financial meltdown of 2002. So what happened to the exemplar
firms profiled in Lean Thinking? In the new fully revised edition of this
bestselling book those pioneering lean thinkers are brought up to date.
Authors James Womack and Daniel Jones offer new guidelines for lean
thinking firms and bring their groundbreaking practices to a brand new
generation of companies that are looking to stay one step ahead of the
competition.
The Lean Practitioner's Field Book - Charles Protzman 2018-09-03
While there are numerous Lean Certification programs, most companies
have their own certification paths whereby they bestow expert status
upon employees after they have participated in or led a certain number
of kaizen events. Arguing that the number of kaizen events should not
determine a person's expert status, The Lean Practitioner's Field Book:
Proven, Practical, Profitable and Powerful Techniques for Making Lean
Really Work outlines a true learning path for anyone seeking to
understand essential Lean principles. The book includes a plethora of
examples drawn from the personal experiences of its many welllean-production-simplified-a-plain-language-guide-to-the-worlds-most-powerful-production-system

respected and award-winning contributors. These experts break down
Lean concepts to their simplest terms to make everything as clear as
possible for Lean practitioners. A refresher for some at times, the text
provides thought-provoking questions with examples that will stimulate
learning opportunities. Introducing the Lean Practitioner concept, the
book details the five distinct Lean Practitioner levels and includes
quizzes and criteria for each level. It highlights the differences between
the kaizen event approach and the Lean system level approach as well as
the difference between station balancing and baton zone. This book takes
readers on a journey that begins with an overview of Lean principles and
culminates with readers developing professionally through the practice
of self-reliance. Providing you with the tools to implement Lean tools in
your organization, the book includes discussions and examples that
demonstrate how to transition from traditional accounting methods to a
Lean accounting system. The book outlines an integrated, structured
approach identified by the acronym BASICS (baseline, analyze, suggest
solutions, implement, check, and sustain), which is combined with a
proven business strategy to help ensure a successful and sustainable
transformation of your organization.
The Toyota Way Fieldbook - Jeffrey K. Liker 2005-10-19
The Toyota Way Fieldbook is a companion to the international bestseller
The Toyota Way. The Toyota Way Fieldbook builds on the philosophical
aspects of Toyota's operating systems by detailing the concepts and
providing practical examples for application that leaders need to bring
Toyota's success-proven practices to life in any organization. The Toyota
Way Fieldbook will help other companies learn from Toyota and develop
systems that fit their unique cultures. The book begins with a review of
the principles of the Toyota Way through the 4Ps model-Philosophy,
Processes, People and Partners, and Problem Solving. Readers looking to
learn from Toyota's lean systems will be provided with the inside
knowledge they need to Define the companies purpose and develop a
long-term philosophy Create value streams with connected flow,
standardized work, and level production Build a culture to stop and fix
problems Develop leaders who promote and support the system Find and
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develop exceptional people and partners Learn the meaning of true root
cause problem solving Lead the change process and transform the total
enterprise The depth of detail provided draws on the authors combined
experience of coaching and supporting companies in lean transformation.
Toyota experts at the Georgetown, Kentucky plant, formally trained
David Meier in TPS. Combined with Jeff Liker's extensive study of Toyota
and his insightful knowledge the authors have developed unique models
and ideas to explain the true philosophies and principles of the Toyota
Production System.
Lean Transformation - Bruce A. Henderson 1999
Known worldwide in manufacturing among those striving to maximize
productivity and create pull scheduling of production as "the yellow
book," this is the premier how to book for companies going lean. Touted
by experts everywhere as practical, down-to-earth, and easy to read, it
warns of cultural issues that are certain to arise, and gives step by step
instructions for making the transformation. It clearly explains such tools
as continuous flow, value stream mapping, kanban, kaizen, six sigma,
just-in-time (JIT), techniques for quick set-ups, and other pillars of the
Toyota Production System. It's full of examples of value stream mapping,
how kanban can resolve material supply issues, how kaizen
brainstorming can result in startling improvements overnight, how justin-me (JIT) frees mountains of money tied up in work-in-progress, why
Six Sigma quality needs to be built in and not inspected in, how
bottlenecks can be eliminated, kanban snafus spotted before they
happen, and how instilling a championship mentality in cross-functional
teams an lead to increased productivity and continuous improvement
that doesn't stop after the initial kaizen event.
Lean Organization: from the Tools of the Toyota Production
System to Lean Office - Andrea Chiarini 2012-08-04
Lean Organization for Excellence describes the right way to implement
lean thinking inside both manufacturing and service industries. After
explaining the origins of the concept and discussing 'wastes' and value
added, the book aims to set out a precise path of action. To this end, the
so-called Hoshin Kanri method of defining business objectives and
lean-production-simplified-a-plain-language-guide-to-the-worlds-most-powerful-production-system

targets is explained, and a Value Stream Mapping tool that serves to
identify all wastes is described. Subsequent chapters cover each of the
TPS (Toyota Production System) tools, from 5S to SMED, and special
attention is devoted to the Ducati case study, in which tools such as 5S
and Kanban are applied. Lean metrics and the innovative Value Stream
Accounting are discussed, and the closing chapter focuses on Lean Office
for the service industry. Each chapter includes illustrations and tables
relating to practical cases concerning the subject under consideration,
based on real consultancy experiences.
Lean Production Simplified - Pascal Dennis 2017-06-29
Following in the tradition of its Shingo Prize-winning predecessors, Lean
Production Simplified, Third Edition gives a clear overview of the
structure and tools of the Lean production system. Written for the
practitioner by a practitioner, it delivers a comprehensive insider's view
of Lean management. The author helps readers grasp the system as a
whole, as well as the factors that animate it, by organizing the book
around an image of a house of Lean production. Illustrating the eight
kinds of waste, this updated edition of a bestseller: Describes the craft
and mass production systems that preceded Lean production�including
the contributions of Frederick Winslow Taylor and Henry Ford Explains
the concepts of visual management, Five S, and Total Productive
Maintenance Addresses just-in-time delivery of parts and products
Examines the jidoka principle Covers the nervous system of Lean
management, hoshin planning Illustrates the culture of Lean
management This edition deepens and extends the previous edition with
case studies on Lean outside the factory�in settings such as health care,
IT, finance, design, engineering, and beyond. The case studies are based
on personal experience of actual work in organizations generating real
results.Lean Production Simplified, Third Edition covers each of the
components of Lean within the context of the Lean production system.
The author's straightforward common sense approach makes this book
an easily accessible, on-the-floor resource for every team member. Watch
Shingo Prize-winning author Pascal Dennis discuss Lean Production
Simplified, Third Edition https: //youtu.be/YD030vOb8KM
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The Goal - Eliyahu M. Goldratt 2016-08-12
Alex Rogo is a harried plant manager working ever more desperately to
try and improve performance. His factory is rapidly heading for disaster.
So is his marriage. He has ninety days to save his plant - or it will be
closed by corporate HQ, with hundreds of job losses. It takes a chance
meeting with a colleague from student days - Jonah - to help him break
out of conventional ways of thinking to see what needs to be done.
Described by Fortune as a 'guru to industry' and by Businessweek as a
'genius', Eliyahu M. Goldratt was an internationally recognized leader in
the development of new business management concepts and systems.
This 20th anniversary edition includes a series of detailed case study
interviews by David Whitford, Editor at Large, Fortune Small Business,
which explore how organizations around the world have been
transformed by Eli Goldratt's ideas. The story of Alex's fight to save his
plant contains a serious message for all managers in industry and
explains the ideas which underline the Theory of Constraints (TOC)
developed by Eli Goldratt. Written in a fast-paced thriller style, The Goal
is the gripping novel which is transforming management thinking
throughout the Western world. It is a book to recommend to your friends
in industry - even to your bosses - but not to your competitors!
The Birth of Lean - Takahiro Fujimoto 2012-03-04
This is an honest look at the origins of lean, written in the words of the
people who created the system. Through interviews and annotated talks,
you will hear first-person accounts of what these innovators and
problem-solvers did and why they did it. You¿ll read rare, personal
commentaries that explain the interplay of (sometimes opposing) ideas
that created a revolution in thinking.
Sailing Through Six Sigma - Michael Brassard 2001
Sailing through Six Sigma is the most user-friendly and comprehensive
guide for implementing the Six Sigma performance improvement
process. By the same co-authors of The Memory Jogger series, this book
brings both the "Art" and "Science" of Six Sigma and is a great "how-to"
book: How managers can implement it to improve their organization:
AND "How teams can improve processes using the DMAIC model." Use it
lean-production-simplified-a-plain-language-guide-to-the-worlds-most-powerful-production-system

as a training guide, course pre-reader, or handy reference book.
Lean Production for Competitive Advantage - John Nicholas 2018-03-15
Lean Production for Competitive Advantage: A Comprehensive Guide to
Lean Methodologies and Management Practices, Second Edition
introduces Lean philosophy and illustrates the effective application of
Lean tools with real-world case studies. From fundamental concepts to
integrated planning and control in pull production and the supply chain,
the text provides a complete introduction to Lean production. Coverage
includes small batch production, setup reduction, pull production,
preventive maintenance, standard work, as well as synchronizing and
scheduling Lean operations. Detailing the key principles and practices of
Lean production, the text also: Illustrates effective implementation
techniques with case studies from a range of industries. Includes
questions and completed problems in each chapter. Explains how to
effectively partner with suppliers and employees to achieve productivity
goals Designed for students who have a basic foundation in production
and operations management, the text provides a thorough understanding
of the principles of Lean. It also offers practical know-how for
implementing a culture of continuous improvement on the shop floor and
in the office, creating a heightened sense of responsibility in all
stakeholders, and enhancing productivity and efficiency to improve the
bottom line. In this second edition, the author addresses management’s
role in Lean production. Early observers of Japanese methods focused on
the shop floor to see amazing things unlike anything practiced
elsewhere. And the thinking was, if the "methods" could be adopted by
companies elsewhere, those companies would experience the success of
the Japanese. What the early observers hadn’t considered were dramatic
differences in the way those companies were managed, both daily and
strategically. The "management side" of Lean production is addressed in
two new chapters, one devoted to daily management, the other to
strategy deployment. Additionally, there is a new chapter that addresses
breakthrough improvement and an approach to achieving it called
Production Preparation Process. Every chapter has been revised and
expanded to better tell the story of Lean production—its history,
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applications, practices, and methods.
Lean Execution - Clifford Fiore 2016-03-30
Many books explain how to construct a value stream map, but few
explain the process conditions and characteristics required to ensure a
value stream map can be completed successfully. Lean Execution: The
Basic Implementation Guide for Maximizing Process Performance fills
this need. Although the book explains Lean methods and tools that
maximize process performance, its main focus is on providing readers
with detailed guidelines, process conditions, and helpful tips for ensuring
successful implementation. Based on Clifford Fiore’s insights and
experiences gained through years of firsthand application and
implementation of Lean methods, the book supplies easy-to-understand
explanations of proven Lean tools, methods, and concepts. For example,
the concept of flow/theory of constraints is reviewed using a garden hose
analogy. The text introduces material in a manner that mirrors the
natural sequence for general implementation. It provides simple
calculations, worksheets, and examples to reinforce the key concepts
involved with determining production rates and process variation. In
addition to explaining how to apply Lean tools correctly, the book
provides the big picture perspective required to select and apply the
appropriate Lean tool at the right time, while gaining helpful insight
about the process under review. Sharing valuable lessons learned by trial
and error, the book can help practitioners save valuable time and
resources by not repeating similar mistakes. The book concludes with a
summary that outlines a blueprint for maximizing success during
implementation. Clifford Fiore has spent more than 30 years at a Fortune
500 company and is a recognized leader in applying Lean and Six Sigma
methodologies. He is also a certified black belt and Lean expert. Through
his work in adapting process improvement techniques in engineering,
manufacturing, and the supply chain, he has emerged as an industry
leader in implementing concepts towards reducing product cost, quality
defects, and development cycle times.
Kaizen Express - Toshiko Narusawa 2009
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The Cambridge International Handbook of Lean Production Thomas Janoski 2021-03-11
This handbook focuses on two sides of the lean production debate that
rarely interact. On the one hand, management and industrial engineering
scholars have presented a positive view of lean production as the
epitome of efficiency and quality. On the other hand, sociology, industrial
relations, and labor relations scholars focus on work speedups,
management by stress, trade union positions, and self-exploitation in
lean teams. The editors of this volume understand the merits of both
views and present them accordingly, bridging the gaps among five
disciplines and presenting the best of each perspective. Chapters by
internationally acclaimed authors examine the positive, negative and
neutral possible effects of lean, providing a global view of lean
production while adjusting lean to the cultural and political contexts of
different nation-states. As the first multi-lens view of lean production
from academic and consultant perspectives, this volume charts a way
forward in the world of work and management in our global economy.
The Mastery of Innovation - Katherine Radeka 2012-10-11
What do Ford Motor Company, Steelcase, Scania, Goodyear, Novo
Nordisk, and Philips Electronics have in common? They all need to get
their best ideas to market as fast as possible. They need to achieve the
mastery of innovation. When these companies needed to accelerate timeto-market, get more new products to customers, and improve their ROI
from investments in R&D, they turned to Lean Product Development to
help them master the process of innovation. By adapting Lean ideas to
their specific product development challenges, they learned how to focus
innovation on the problems that would maximize customer and business
value, and deliver on their best ideas. Winner of a Shingo Research and
Professional Publication Award! The Mastery of Innovation: A Field
Guide to Lean Product Development describes the experiences of 19
companies that have achieved significant results from Lean Product
Development. Their stories show that Lean Product Development
delivers results: Ford Motor Company completely reinvented its Global
Product Development System and put decades of knowledge about
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automotive design at its engineers’ fingertips DJO Global, a medical
device company, more than tripled the number of products they released
to the market and cut development time by 60% Playworld Systems cut
time-to-market in half–twice The diverse set of North American and
European case studies in this book range from very small product
development organizations (three engineers) to very large (more than
10,000). Some of the industries represented include automotive, medical
devices, industrial products, consumer electronics, pharmaceuticals,
scientific instruments, and aerospace. These companies have generously
shared their knowledge about Lean Product Development to help you get
your best ideas to market faster.
New Manufacturing Challenge - Kiyoshi Suzaki 1987-07-22
As a consultant, Kiyoshi Suzaki has helped scores of Fortune 500 clients
improve manufacturing operations and get the job done faster, cheaper,
better, and safer. Now, in this detailed "operating manual" -- full of more
step-by-step applications than any other book available -- Suzaki spells
out new options in production and employee resources that can help
American industry regain the cutting edge in price, quality, and delivery
of products. A well-known expert in the field, Suzaki begins with the
premise that "if it doesn't add value, it's waste" -- a concept devised by
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Henry Ford and later used by Toyota. He recaps what Toyota identifies
as the seven most prominent forms of waste in factories. Most
importantly, he meticulously details steps individuals can take to
"simplify, combine, and eliminate operations" -- thereby reducing waste,
improving quality, and saving money. Describing in detail the basic
techniques culled from Japanese industrial philosophy and procedure,
Suzaki shows how small, family-run businesses and billion-dollar
American corporations from a wide range of industries -- automotive,
electronics, cosmetics, and even defense contractors -- are meeting the
manufacturing challenge today -- demolishing the widely held belief that
most American manufacturers have become distribution organizations
for products manufactured overseas. In addition, he links his
methodology with several successful production systems, from Just-InTime Production, Total Quality Control, Total Productive Maintenance to
Computer Integrated Manufacturing. Throughout this practical
handbook, he places emphasis squarely on the shop floor and grounds
his approach in easy, yet powerful techniques everybody can understand
and implement today. Illustrated with numerous charts and exhibits, The
New Manufacturing Challenge shows how to integrate people and
techniques to improve the workplace and, thus, strengthen any
company's competitiveness in the global marketplace.
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