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Terraform: Up & Running - Yevgeniy Brikman 2019-09-06
Terraform has become a key player in the DevOps world for defining,
launching, and managing infrastructure as code (IaC) across a variety of
cloud and virtualization platforms, including AWS, Google Cloud, Azure,
and more. This hands-on second edition, expanded and thoroughly
updated for Terraform version 0.12 and beyond, shows you the fastest
way to get up and running. Gruntwork cofounder Yevgeniy (Jim) Brikman
walks you through code examples that demonstrate Terraform’s simple,
declarative programming language for deploying and managing
infrastructure with a few commands. Veteran sysadmins, DevOps
engineers, and novice developers will quickly go from Terraform basics
to running a full stack that can support a massive amount of traffic and a
large team of developers. Explore changes from Terraform 0.9 through
0.12, including backends, workspaces, and first-class expressions Learn
how to write production-grade Terraform modules Dive into manual and
automated testing for Terraform code Compare Terraform to Chef,
Puppet, Ansible, CloudFormation, and Salt Stack Deploy server clusters,
load balancers, and databases Use Terraform to manage the state of your
infrastructure Create reusable infrastructure with Terraform modules
Use advanced Terraform syntax to achieve zero-downtime deployment
Fail Fast, Fail Often - Ryan Babineaux 2013-12-26
The pair of psychologists behind a popular class at Stanford University
called “Fail Fast, Fail Often” discuss how people who aren't worried
about making mistakes tend to live happier, more successful lives and
learn more from their experiences and opportunities. Original.
Handbook of Research on Strategic Alliances and Value Co-
Creation in the Service Industry - Rozenes, Shai 2017-01-06
Value creation is a pivotal aspect of the modern business industry. By
implementing these strategies into initiatives and processes, deeper
alliances between customers and organizations can be established. The
Handbook of Research on Strategic Alliances and Value Co-Creation in
the Service Industry is a comprehensive source of scholarly material on
frameworks for the effective management of value co-creation in
contemporary business contexts. Highlighting relevant perspectives
across a range of topics, such as public relations, service-dominant logic,
and consumer culture theory, this publication is ideally designed for
professionals, researchers, graduate students, academics, and
practitioners interested in emerging developments in the service
industry.
ECKM2015-16th European Conference on Knowledge Management -
Maurizzio Massaro and Andrea Garlatti 2015-09-02
These proceedings represent the work of researchers presenting at the
16th European Conference on Knowledge Management (ECKM 2015).
We are delighted to be hosting ECKM at the University of Udine, Italy on
the 3-4 September 2015. The conference will be opened with a keynote
from Dr Madelyn Blair from Pelerei Inc., USA on the topic “The Role of
KM in Building Resilience”. On the afternoon of the first day Dr Daniela
Santarelli, from Lundbeck, Italy will deliver a second keynote speech.
The second day will be opened by Dr John Dumay from Macquarie
University, Sydney, Australia. ECKM is an established platform for
academics concerned with current research and for those from the wider
community involved in Knowledge Management to present their findings
and ideas to peers from the KM and associated fields. ECKM is also a
valuable opportunity for face to face interaction with colleagues from
similar areas of interests. The conference has a well-established history
of helping attendees advance their understanding of how people,
organisations, regions and even countries generate and exploit
knowledge to achieve a competitive advantage, and drive their
innovations forward. The range of issues and mix of approaches followed
will ensure an interesting two days. 260 abstracts were initially received
for this conference. However, the academic rigor of ECKM means that,
after the double blind peer review process there are 102 academic
papers, 15 PhD research papers, 1 Masters research papers and 7 Work

in Progress papers published in these Conference Proceedings. These
papers reflect the continuing interest and diversity in the field of
Knowledge Management, and they represent truly global research from
many different countries, including Algeria, Austria, Bosnia and
Herzegovina, Brazil, Canada, Chile, Colombia, Cuba, Cyprus, Czech
Republic, Estonia, Finland, France, France, Germany, Hungary, India,
Indonesia, Iran, Ireland, Italy, Japan, Jordan, Kenya, Lithuania, Mexico,
Nigeria, Norway, Pakistan, Poland, Portugal, Romania, Russia, Slovakia,
Slovenia, South Africa, Spain, Sri Lanka, Sultanate of Oman, Sweden,
Switzerland, Thailand, The Netherlands, UK, United Arab Emirates, USA
and Venezuela.
Bridging the Scholar-Practitioner Gap in Human Resources
Development - Hughes, Claretha 2016-03-17
Human resource professionals are an essential part of an organization;
by helping to establish a rapport between employees and their managers
and providing individual support, they ensure the overall well-being and
success of an establishment. However, in certain sectors, such as
academia or industrial settings, their role still remains unclear. Bridging
the Scholar-Practitioner Gap in Human Resources Development
examines the knowledge breach in the role of human resources
professionals and the pivotal role they play in an organization. Featuring
timely research, future implications, and practical applications of
theoretical assumptions, this publication is a pivotal source for
professionals, practitioners, academics, and researchers interested in the
impact human resources specialists have in organizational settings.
Effective Complex Project Management - Robert Wysocki 2014-09-16
“Robert Wysocki does it again, and again. He has evolved from a project
management expert and guru to the preeminent thought leader on
managing complexity in the 21st century! Wysocki’s approach is to use
an adaptive framework and decision-making tool which includes a robust
project management methodology that seamlessly integrates change,
and can be applied to all types of projects across industries. This
adaptive complex project framework is aligned with the most
contemporary principles of innovation, agility, and lean approaches to
change, and represents the most advanced thinking in applied complex
project management to date.” —Kathleen Hass, Project Management and
Business Analysis Practice Leader, Consultant, and PMI award-winning
author of Managing Complex Projects: A New Model With technology
continuing to invade the business world and the convergence of
complexity, uncertainty, and constant change, a whole new class of
projects has emerged for which traditional project management models
such as Waterfall are totally insufficient. These are called complex
projects. Extreme Project Management models and a variety of Agile
Project Management models such as Scrum, Rational Unified Process,
Feature-Driven Development, and Dynamic Systems Development
Method have emerged, but project failure rates have not been
measurably reduced. Effective Complex Project Management offers a
proven solution to managing any project that must succeed in the face of
organizational complexity and market uncertainty, in the form of an
adaptive complex project framework. Developed, refined, and validated
through 20+ years of client experiences and feedback from project
management thought leaders, this framework and robust methodology
has demonstrated a favorable impact on project and program
management success rates. Dr. Wysocki demonstrates that for program
and project managers to be consistently successful in managing complex
projects, they need to include in their project management portfolio of
processes an adaptive framework that continuously analyzes and adapts
to changing and modifying conditions even to the point of changing
project management models mid-project. The author’s adaptive complex
project framework is currently the only robust tool to offer an orderly
approach to do just that. When applied and managed correctly, this
intuitive framework that proceeds from ideation to set-up to execution
has proven to deliver on the purpose of programs and projects without
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fail, in the form of desired business value.
Organizational Change - Tupper F. Cawsey 2015-04-17
Awaken, mobilize, accelerate, and institutionalize change. With a rapidly
changing environment, aggressive competition, and ever-increasing
customer demands, organizations must understand how to effectively
adapt to challenges and find opportunities to successfully implement
change. Bridging current theory with practical applications,
Organizational Change: An Action-Oriented Toolkit, Third Edition
combines conceptual models with concrete examples and useful
exercises to dramatically improve the knowledge, skills, and abilities of
students in creating effective change. Students will learn to identify
needs, communicate a powerful vision, and engage others in the process.
This unique toolkit by Tupper Cawsey, Gene Deszca, and Cynthia Ingols
will provide readers with practical insights and tools to implement,
measure, and monitor sustainable change initiatives to guide
organizations to desired outcomes.
Proceedings of the 5th International Conference on IS
Management and Evaluation 2015 - Ruidong Zhang 2015-05-28
Complete proceedings of the 5th International Conference on IS
Management and Evaluation - Shaanxi, China Published by Academic
Conferences and Publishing International Limited
Applied Computer Science for GGOS Observatories - Alexander N.J.
Neidhardt 2017-08-08
This book combines elementary theory from computer science with real-
world challenges in global geodetic observation, based on examples from
the Geodetic Observatory Wettzell, Germany. It starts with a step-by-step
introduction to developing stable and safe scientific software to run
successful software projects. The use of software toolboxes is another
essential aspect that leads to the application of generative programming.
An example is a generative network middleware that simplifies
communication. One of the book’s main focuses is on explaining a
potential strategy involving autonomous production cells for space
geodetic techniques. The complete software design of a satellite laser
ranging system is taken as an example. Such automated systems are
then combined for global interaction using secure communication
tunnels for remote access. The network of radio telescopes is used as a
reference. Combined observatories form coordinated multi-agent
systems and offer solutions for operational aspects of the Global
Geodetic Observing System (GGOS) with regard to “Industry 4.0”.
Lean Project Management - How to Apply Lean Thinking to Project
Management - Rainer Erne 2022-01-29
This book shows how the principles of Lean Management can be applied
to project management and how some typical problems of project
management can be solved by this. The author first provides a
theoretical description of what project management is about and explains
its tasks and methods as well as its limitations. He also describes how
the Lean idea came about and derives five principles from it that can also
be applied to project management. Along these principles, the author
then elaborates typical current challenges of project management and
shows how these challenges can be tackled through Lean Project
Management. In doing so, he does not stop at the level of principles, but
describes specific tasks and tools that are useful especially for
experienced practitioners of project management. This book is a
translation of the original German 1st edition Lean Project Management
– Wie man den Lean-Gedanken im Projektmanagement einsetzen kann by
Rainer Erne, published by Springer Fachmedien Wiesbaden GmbH, part
of Springer Nature in 2019. The translation was done with the help of
artificial intelligence (machine translation by the service DeepL.com). A
subsequent human revision was done primarily in terms of content, so
that the book will read stylistically differently from a conventional
translation. Springer Nature works continuously to further the
development of tools for the production of books and on the related
technologies to support the authors.
Think Big, Act Small - Jason Jennings 2012-05-02
Tradition says there are three ways to grow a company’s profits: Fire up
the sales team with empty promises, cut costs and downsize, or cook the
books. But what if there’s a better way—a way that nine amazingly
profitable and well-run companies are already embracing? Jason
Jennings and his research team screened more than 100,000 American
companies to find nine that rarely end up on magazine covers, yet have
increased revenues and profits by ten percent or more for ten
consecutive years. Then they interviewed the leaders, workers, and
customers of these quiet superstars to find the secrets of their
astoundingly consistent and profitable growth. What they have in
common is a culture—a community—based on a shockingly simple

precept: Think big, but act small. It works for retailers like PETCO,
Cabela’s, and O’Reilly Automotive, manufacturers like Medline
Industries, service companies like Sonic Drive-In, private educational
companies like Strayer, industrial giants like Koch Enterprises, and
software companies like SAS. These companies think big ideas about
solving customers’ problems, making better products, and creating
value. And yet they never stop acting like start-ups—staying humble,
treating every employee like the owner, and teaching managers to get
their hands dirty. Jennings and his researchers have updated this book
with new stories and insights about why these companies continue to
thrive—through the economic downturn—and have now increased
revenues and profits for fifteen consecutive years. Any company, no
matter the size or industry, can benefit from following their examples.
Software Quality. The Future of Systems- and Software Development -
Dietmar Winkler 2015-12-10
This book constitutes the refereed proceedings of the scientific track of
the 8th Software Quality Days Conference, SWQD 2016, held in Vienna,
Austria, in January 2016. The SWQD conference offers a range of
comprehensive and valuable information by presenting new ideas from
the latest research papers, keynote speeches by renowned academics
and industry leaders, professional lectures, exhibits, and tutorials. The
five scientific full papers accepted for SWQD were each peer reviewed by
three or more reviewers and selected out of 13 high-quality submissions.
Further, nine short papers were also presented and are included in this
book. In addition, one keynote paper by Scott Ambler and Mark Lines is
also included.
Law, Localism, and the Constitution - John Stanton 2023-03-24
Local government affects us all. Wherever we live, in towns, cities,
villages or in the smallest of communities, there are locally elected
councils tasked with representing people’s interests in the running of the
local area. This involves, inter alia, providing public services, maintaining
local spaces and acting as a level of democratic governance within the
broader constitutional and executive structure of the state. To fulfil these
responsibilities, though, local government must be democratically
legitimate; it must have at its disposal reasonable means and resources
to function; and it must enjoy a healthy and balanced relationship with
central government. This book explores and analyses the extent to which
local government in the different parts of the UK is able to function
effectively and democratically. It draws from local councillors’ views in
analysing the state of local government under the current constitutional
and governmental arrangements, discussing issues such as councils’
relationship with central government; citizen engagement; finance and
public services; and the impact of recent reforms. It contrasts and
compares the different approaches adopted in England, Scotland, Wales
and Northern Ireland, also setting out and discussing possible reforms of
local government in the United Kingdom. While the focus is on the UK,
the work includes a comparison with other relevant jurisdictions.
The Magic of Thinking Big - David J. Schwartz 2014-12-02
The timeless and practical advice in The Magic of Thinking Big clearly
demonstrates how you can: Sell more Manage better Lead fearlessly
Earn more Enjoy a happier, more fulfilling life With applicable and easy-
to-implement insights, you’ll discover: Why believing you can succeed is
essential How to quit making excuses The means to overcoming fear and
finding confidence How to develop and use creative thinking and
dreaming Why making (and getting) the most of your attitudes is critical
How to think right towards others The best ways to make “action” a
habit How to find victory in defeat Goals for growth, and How to think
like a leader "Believe Big,” says Schwartz. “The size of your success is
determined by the size of your belief. Think little goals and expect little
achievements. Think big goals and win big success. Remember this, too!
Big ideas and big plans are often easier -- certainly no more difficult -
than small ideas and small plans."
Strategic IT Governance and Alignment in Business Settings - De Haes,
Steven 2016-09-23
Technology is constantly changing the way enterprises conduct business
by optimizing current practices. As information technology continues to
evolve and become a prevalent feature in day-to-day activities within
organizations, it has become necessary to manage these technologies in
order to meet the strategic objectives of an organization. Strategic IT
Governance and Alignment in Business Settings investigates emergent
research methodologies involving the application of information
technology in organizations. Focusing on best practices, implementation
issues, and empirical research within the field, this book is ideally suited
for researchers, academics, students, and practitioners interested in the
governance, strategy, architecture, and management of information
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systems.
Organizational Culture and Behavior: Concepts, Methodologies, Tools,
and Applications - Management Association, Information Resources
2017-02-10
The questionable practices and policies of many businesses are coming
under scrutiny by consumers and the media. As such, it important to
research new methods and systems for creating optimal business
cultures. Organizational Culture and Behavior: Concepts, Methodologies,
Tools, and Applications is a comprehensive resource on the latest
advances and developments for creating a system of shared values and
beliefs in business environments. Featuring extensive coverage across a
range of relevant perspectives and topics, such as organizational climate,
collaboration orientation, and aggressiveness orientation, this book is
ideally designed for business owners, managers, entrepreneurs,
professionals, researchers, and students actively involved in the modern
business realm.
Essential Issues in Corporate Social Responsibility - Samuel O.
Idowu 2020-04-06
This book presents the latest evidence on, and new approaches to, the
development of Corporate Social Responsibility in emerging and
established economies. To do so, it examines a broad range of industries,
from fashion to banking, and various aspects, like accounting,
information security, and human resource management. Special
emphasis is placed on the role of education. The case studies gathered
here analyse both small and medium sized companies, as well as listed
enterprises. The book is a valuable resource for researchers in the fields
of sustainability and corporate responsibility, provides student teaching
cases for courses on CSR and sustainable management, and offers
blueprints for professionals seeking guidance and inspiration on their
path towards responsible business operations.
Hello, Startup - Yevgeniy Brikman 2015-10-21
This book is the "Hello, World" tutorial for building products,
technologies, and teams in a startup environment. It's based on the
experiences of the author, Yevgeniy (Jim) Brikman, as well as interviews
with programmers from some of the most successful startups of the last
decade, including Google, Facebook, LinkedIn, Twitter, GitHub, Stripe,
Instagram, AdMob, Pinterest, and many others. Hello, Startup is a
practical, how-to guide that consists of three parts: Products,
Technologies, and Teams. Although at its core, this is a book for
programmers, by programmers, only Part II (Technologies) is
significantly technical, while the rest should be accessible to technical
and non-technical audiences alike. If you’re at all interested in
startups—whether you’re a programmer at the beginning of your career,
a seasoned developer bored with large company politics, or a manager
looking to motivate your engineers—this book is for you.
Handbook of Research on Project Management Strategies and
Tools for Organizational Success - Moreno-Monsalve, Nelson Antonio
2020-01-17
Project management tools can be used as an alternative to improve and
strengthen a company’s position in the market. However, the
management of projects has been in constant transformation. Elements
such as time, cost, and scope, on which it is based, have been
complemented with other trends, such as the project team, change
management, knowledge management, good negotiation practices,
management of stakeholders, sustainability, etc. In order to improve the
competitiveness of their company and increase earned value, managers
must remain up to date on these latest transformations and best
practices. The Handbook of Research on Project Management Strategies
and Tools for Organizational Success is a pivotal reference source that
analyzes and disseminates new trends that will allow managers to
improve their skills and strengthen the performance of their companies
through obtaining better results in the projects undertaken. While
highlighting topics such as market growth, risk management, and value
creation, this book is ideally designed for project managers, managers,
business professionals, entrepreneurs, academicians, researchers, and
students seeking current research on improving the competitiveness of
companies as well as increasing their earned value.
Developing Countries and Technology Inclusion in the 21st Century
Information Society - Etim, Alice S. 2020-11-27
In recent years, many developing regions across the globe have made
rigorous efforts to become integrated into the global information society.
The development and implementation of information communication
technology (ICT) devices and policies within various fields of service
have significantly aided in the infrastructural progression of these
countries. Despite these considerable advancements, there remains a

lack of research and awareness on this imperative subject. Developing
Countries and Technology Inclusion in the 21st Century Information
Society is an essential reference source that discusses the adoption and
impact of ICT tools in developing areas of the world as well as specific
challenges and sustainable uses within various professional fields.
Featuring research on topics such as policy development, gender
differences, and international business, this book is ideally designed for
educators, policymakers, researchers, librarians, practitioners, scientists,
government officials, and students seeking coverage on modern
applications of ICT services in developing countries.
Design, User Experience, and Usability: Design Discourse - Aaron
Marcus 2015-07-20
The three-volume set LNCS 9186, 9187, and 9188 constitutes the
proceedings of the 4th International Conference on Design, User
Experience, and Usability, DUXU 2015, held as part of the 17th
International Conference on Human-Computer Interaction, HCII 2015, in
Los Angeles, CA, USA, in August 2015, jointly with 13 other thematically
similar conferences. The total of 1462 papers and 246 posters presented
at the HCII 2015 conferences were carefully reviewed and selected from
4843 submissions. These papers address the latest research and
development efforts and highlight the human aspects of design and use
of computing systems. The papers accepted for presentation thoroughly
cover the entire field of Human-Computer Interaction, addressing major
advances in knowledge and effective use of computers in a variety of
application areas. The total of 132 contributions included in the DUXU
proceedings were carefully reviewed and selected for inclusion in this
three-volume set. The 61 papers included in this volume are organized in
topical sections on design thinking, user experience design and usability
methods and tools, DUXU management and practice, emotional and
persuasion design, and storytelling, narrative and fiction in DUXU.
Fundamentals of Information Systems - Ralph Stair 2015-01-02
Combining the latest research and most current coverage available into a
succinct nine chapters, FUNDAMENTALS OF INFORMATION SYSTEMS,
8E equips students with a solid understanding of the core principles of IS
and how it is practiced. The streamlined 560-page eighth edition features
a wealth of new examples, figures, references, and cases as it covers the
latest developments from the field--and highlights their impact on the
rapidly changing role of today's IS professional. In addition to a stronger
career emphasis, the text includes expanded coverage of mobile
solutions, energy and environmental concerns, the increased use of cloud
computing across the globe, and two cases per chapter. Learning
firsthand how information systems can increase profits and reduce costs,
students explore new information on e-commerce and enterprise
systems, artificial intelligence, virtual reality, green computing, and
other issues reshaping the industry. The text introduces the challenges
and risks of computer crimes, hacking, and cyberterrorism. It also
presents some of the most current research on virtual communities,
global IS work solutions, and social networking. No matter where
students' career paths may lead, FUNDAMENTALS OF INFORMATION
SYSTEMS, 8E and its resources can help them maximize their success as
employees, decision makers, and business leaders. Important Notice:
Media content referenced within the product description or the product
text may not be available in the ebook version.
Breakthrough - Homi Kharas 2022-01-25
Harnessing technology for a better future Looking into the future is
always difficult and often problematic—but sometimes it’s useful to
imagine what innovations might resolve today’s problems and make
tomorrow better. In this book, 15 distinguished international experts
examine how technology will affect the human condition and natural
world within the next ten years. Their stories reflect major ambitions for
what the future could bring and offer a glimpse into the possibilities for
achieving the UN’s ambitious Sustainable Development Goals. The
authors were asked to envision future success in their respective fields,
given the current state of technology and potential progress over the
next decade. The central question driving their research: What are likely
technological advances that could contribute to the Sustainable
Development Goals at major scale, affecting the lives of hundreds of
millions of people or substantial geographies around the globe. One
overall takeaway is that gradualist approaches will not achieve those
goals by 2030. Breakthroughs will be necessary in science, in the
development of new products and services, and in institutional systems.
Each of the experts responded with stories that reflect big ambitions for
what the future may bring. Their stories are not projections or forecasts
as to what will happen; they are reasoned and reasonable conjectures
about what could happen. The editors’ intent is to provide a glimpse into
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the possibilities for the future of sustainable development. At a time
when many people worry about stalled progress on the economic, social,
and environmental challenges of sustainable development, Breakthrough
is a reminder that the promise of a better future is within our grasp,
across a range of domains. It will interest anyone who wonders about the
world’s economic, social, and environmental future.
IT Project Management: A Geek's Guide to Leadership - Byron A.
Love 2016-10-04
This book’s author, Byron Love, admits proudly to being an IT geek.
However, he had found that being an IT geek was limiting his career
path and his effectiveness. During a career of more than 31 years, he has
made the transition from geek to geek leader. He hopes this book helps
other geeks do the same. This book addresses leadership issues in the IT
industry to help IT practitioners lead from the lowest level. Unlike other
leadership books that provide a one-size-fits-all approach to leadership,
this book focuses on the unique challenges that IT practitioners face. IT
project managers may manage processes and technologies, but people
must be led. The IT industry attracts people who think in logical
ways—analytical types who have a propensity to place more emphasis on
tasks and technology than on people. This has led to leadership
challenges such as poor communication, poor relationship management,
and poor stakeholder engagement. Critical IT projects and programs
have failed because IT leaders neglect the people component of "people,
process, and technology." Communications skills are key to leadership.
This book features an in-depth discussion of the communications cycle
and emotional intelligence, providing geek leaders with tools to improve
their understanding of others and to help others understand them. To
transform a geek into a geek leader, this book also discusses: Self-
leadership skills so geek leaders know how to lead others by leading
themselves first Followership and how to cultivate it among team
members How a geek leader’s ability to navigate disparate social styles
leads to greater credibility and influence Integrating leadership into
project management processes The book concludes with a case study to
show how to put leadership principles and practices into action and how
an IT geek can transform into an effective IT geek leader.
The Relationship Between Knowledge Transfer, Team Learning, and
Project Success in the Information Technology Field - Dixie D. O’Connell
Overton, PhD 2018-02-26
Project management is a growing field, and is expanding to more
industries; however, it still faces the same challenges it did decades ago.
There is a lack of understanding and recognition of how knowledge is
shared and how knowledge sharing can help project teams accomplish
successful outcomes. Without knowledge transfer and sharing,
organizations fail to continue practices that worked well and fail to
discontinue those that resulted in errors or rework. The research
presented in this book builds on the theories of organizational learning,
knowledge management, and dynamic capabilities. Data was obtained
through a quantitative survey from project professionals working on
information technology (IT) projects in the United States. The goal of this
study was to gain an understanding of the influence of knowledge
transfer in IT projects that contributes to project success. Results and
conclusions should be of benefit to project managers in all industries.
Think Big - Grace Lordan 2021-03-25
What are you doing today to make your dream future come true? 'A rare
self-help book that's actually informed by evidence. A host of perceptive,
practical tips for getting out of your own way and making progress
toward your career goals.' Adam Grant, bestselling author of Think Again
and Originals 'A practical and accessible guide to using behavioural
science in your career.' Caroline Criado Perez, author of Invisible Women
________________ We all have big ambitions for the future but those
dreams only become reality if we do something towards them regularly.
To achieve audacious goals, we need to take action and make small
changes every day. We need to think big and act small. Drawing on
cutting-edge research from behavioural science, Dr Grace Lordan offers
immediate actionable solutions and tips that will help you get closer to
your dream future, every day. Focusing on six key areas - your time, goal
planning, self-narratives, other people, your environment, and resilience
- Dr Lordan reveals practical, science-backed hacks that will help you get
ahead. Each chapter introduces us to behavioural science concepts like
the 'halo effect', 'confirmation bias', 'affect heuristic' and the 'ostrich
effect', to help you better understand yourself and others, so that you can
get the most out of your career. Whether you fantasise about changing
industry, landing that big promotion, writing a screenplay or setting up
your own company, Think Big creates a clear pathway to the future you
want now. Some of the things you'll learn include how to: · Overcome a

fear of failure and throw yourself at opportunity · Craft the optimum
environment for work and give yourself ample time for tasks · Rewrite
self-narratives and tackle imposter syndrome · Watch out for other
people's biases and stop them from holding you back Think Big provides
a practical framework to keep you moving in the right direction towards
any goal. It will help you get out of your own way and propel you on the
path to success, transforming you from dreamer to doer!
The Single-Minded Project - Martin Price 2016-03-03
The behaviour of people and their organisation are the primary drivers of
a project’s pace of progress. Methodology, tools and techniques are vital
but subordinate to human endeavour; if only because their selection,
deployment and application entirely depend on the abilities of the project
players and their organisation. Performance ultimately rests on human
and organisational behaviour: expressed by the players’ experience,
professional ability, resolve, dialogue and collaboration. Fresh
approaches and methods help practitioners to address this reality
productively. This book is written under nine headings: collaboration;
able people; strength; connections; rigour; pace; persistence; adaptation;
and maturity. The Single-Minded Project offers a new and convincing
appreciation of project management that will harness players and their
organisation. It recognises that at its heart, the management and
leadership of a project regime relies on the choices, behaviours and
decisions of its players and the organisation’s freedom of action. It
addresses the urgency of the project (the need for swiftness), coupled
with the kind and degree of diligence (the need for rigour in the choice
and management of method): referring to its Pace of Progress. The
success of a project very much depends on the pace at which it is
conducted to then deliver value. Projects find themselves in territory
where methodology, tools and techniques are of little help. The Single-
Minded Project fills that gap and more.
AI Revolution in HRM - Ashwani Kumar Upadhyay 2020-11-23
With AI being touted as the new kid on the block, the HR function in
organizations is witnessing a sea change with the advent of new data-
driven analytical processes. Till now HR has been about employees
already working within an organization and potential entrants to it. What
happens when machines and bots enter the scene? AI Revolution in HRM
is all about debunking the conventional wisdom and redrawing the
contours of passé management to include machines into its definition.
This book discusses the benefit, challenges and applications of AI in the
HR function. It also highlights issues in implementation and considers
the impact of AI-based HR systems in the organization. Further, the book
provides tips and insights on how to deal with the challenges and
implementation issues ranging from data privacy to system bias and up-
skilling of current employees. It is builds on a wide variety of cases
ranging from large global organizations to startups. This book will
ensure that HR professionals and general readers fully understand the
concepts of AI and its relevance to the HR profession. Equipped with the
knowledge of AI-based tools and systems, it will help the HR department
make their organizations more vibrant and stable by embracing the
developments in AI technology. AI Revolution in HRM will be an
insightful and helpful read for HR professionals and AI enthusiast.
Successfully Managing S/4HANA Projects - Denise Banks-Grasedyck
2022-03-25
The book describes the complete project process in individual steps for
SAP S/4HANA project management based on the SAP ACTIVATE
implementation methodology. By imparting knowledge based on
experience with real SAP projects, the book supports project managers
in developing skills and qualifications that will lead them to the
successful management of SAP projects. In this context it emphasizes the
crucial role of human interaction from the start to the successful
completion of projects and provides useful tips on how to recognize and
avoid pitfalls. Enriched with a wide range of material such as templates,
checklists and practical examples, the book provides concrete guidance
for project managers and participants on how to successfully manage
ongoing projects. The book is valuable for both beginners and
experienced project managers and also gives decision makers and
stakeholders an excellent insight into the planning and management of
large projects.
Research Anthology on Recent Trends, Tools, and Implications of
Computer Programming - Management Association, Information
Resources 2020-08-03
Programming has become a significant part of connecting theoretical
development and scientific application computation. Computer programs
and processes that take into account the goals and needs of the user
meet with the greatest success, so it behooves software engineers to
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consider the human element inherent in every line of code they write.
Research Anthology on Recent Trends, Tools, and Implications of
Computer Programming is a vital reference source that examines the
latest scholarly material on trends, techniques, and uses of various
programming applications and examines the benefits and challenges of
these computational developments. Highlighting a range of topics such
as coding standards, software engineering, and computer systems
development, this multi-volume book is ideally designed for
programmers, computer scientists, software developers, analysts,
security experts, IoT software programmers, computer and software
engineers, students, professionals, and researchers.
Think Big, Start Small, Move Fast: A Blueprint for Transformation from
the Mayo Clinic Center for Innovation - MD LaRusso, Nicholas
2014-09-17
The Only Innovation Guide You Will Ever Need--from the Award-Winning
Minds at Mayo Clinic A lot of businesspeople talk about innovation, but
few companies have achieved the level of truly transformative innovation
as brilliantly--or as famously--as the legendary Mayo Clinic. Introducing
Think Big, Start Small, Move Fast, the first innovation guide based on the
proven, decade-long program that’s made Mayo Clinic one of the most
respected and successful organizations in the world. This essential must-
have guide shows you how to: Inspire and ignite trailblazing innovation
in your workplace Design a new business model that’s creative,
collaborative, and sustainable Apply the traditional scientific method to
the latest innovations in "design thinking" Build a customized toolkit of
the best practices, project portfolios, and strategies Increase your
innovation capacity--and watch how quickly you succeed These field-
tested techniques grew out of the health care industry but are designed
to work with any complex organization. Written by three Mayo Clinic
Center for Innovation insiders--Dr. Nicholas LaRusso, Barbara Spurrier,
and Dr. Gianrico Farrugia--the book offers a wealth of transformative
ideas and strategies. The concise, easy-to-implement methods can help
jump-start your employees' creative potential, involve them in the
collaborative process, and pave the way to the future of sustainable
innovation. You get step-by-step advice on building leadership teams,
accelerator platforms for speeding up results, and fascinating case
studies of innovation in action from the files of the Mayo Clinic Center
for Innovation. In today's fast-moving world, it's innovation that drives
success. This book gives you the keys. ADVANCE PRAISE FOR THINK
BIG, START SMALL, MOVE FAST: "Truly great organizations do not just
achieve great results; they are also relentless in the pursuit of continual
improvement. This book offers both methods and motivation to leaders in
any industry who understand that the pursuit of excellence is never-
ending." -- Donald Berwick, M.D., MPP, President Emeritus and Senior
Fellow, Institute for Healthcare Improvement "Do you want your
organization to deliver a shockingly better customer experience? Here is
Mayo's method that transformed the patient experience by making
innovation systemic, the human side of innovation." -- Scott Cook,
Cofounder and Chairman of the Executive Committee, Intuit "A powerful
set of actionable, yet importantly nonprescriptive, principles for
transformative change that will inspire and challenge all of us to
reenvision a system that delivers health, not just care, for all our
patients." -- Rebecca Onie, Cofounder and CEO, Health Leads "This book
should serve both as a how-to guide for medical professionals and an
inspiration for other innovators all over the country." -- T. R. Reid,
reporter and author of The Healing of America "Powerful insight on how
to deliver meaningful innovations time and again." -- Frans van Houten,
CEO, Royal Philips "Leaders who seek to accelerate new innovation
competencies can benefit from this hands-on guide." -- Sarah Miller
Caldicott, great grandniece of Thomas Edison, and CEO, Power Patterns
of Innovation "Read this book. . . . Copy its practices. It will save you
years of misery and missteps as you build your own innovation
revolution." -- Larry Keeley, Cofounder, Doblin Inc., and Director,
Deloitte Consulting LLP
Databases and Information Systems VIII - A. Kalja 2014-12
Databases and information systems are the backbone of modern
information technology and are crucial to the IT systems which support
all aspects of our everyday life; from government, education and
healthcare, to business processes and the storage of our personal photos
and archives. This book presents 22 of the best revised papers accepted
following stringent peer review for the 11th International Baltic
Conference on Databases and Information Systems (Baltic DB&IS 2014),
held in Tallinn, Estonia, in June 2014. The conference provided a forum
for the exchange of scientific achievements between the research
communities of the Baltic countries and the rest of the world in the area

of databases and information systems, bringing together researchers,
practitioners and Ph.D. students from many countries. The subject areas
covered at the conference focused on big data processing, data
warehouses, data integration and services, data and knowledge
management, e-government, as well as e-services and e-learning.
Lean Software Development in Action - Andrea Janes 2014-11-14
This book illustrates how goal-oriented, automated measurement can be
used to create Lean organizations and to facilitate the development of
Lean software, while also demonstrating the practical implementation of
Lean software development by combining tried and trusted tools. In
order to be successful, a Lean orientation of software development has to
go hand in hand with a company’s overall business strategy. To achieve
this, two interrelated aspects require special attention: measurement and
experience management. In this book, Janes and Succi provide the
necessary knowledge to establish “Lean software company thinking,”
while also exploiting the latest approaches to software measurement. A
comprehensive, company-wide measurement approach is exactly what
companies need in order to align their activities to the demands of their
stakeholders, to their business strategy, etc. With the automatic, non-
invasive measurement approach proposed in this book, even small and
medium-sized enterprises that do not have the resources to introduce
heavyweight processes will be able to make their software development
processes considerably more Lean. The book is divided into three parts.
Part I, “Motivation for Lean Software Development,” explains just what
“Lean Production” means, why it can be advantageous to apply Lean
concepts to software engineering, and which existing approaches are
best suited to achieving this. Part II, “The Pillars of Lean Software
Development,” presents the tools needed to achieve Lean software
development: Non-invasive Measurement, the Goal Question Metric
approach, and the Experience Factory. Finally, Part III, “Lean Software
Development in Action,” shows how different tools can be combined to
enable Lean Thinking in software development. The book primarily
addresses the needs of all those working in the field of software
engineering who want to understand how to establish an efficient and
effective software development process. This group includes developers,
managers, and students pursuing an M.Sc. degree in software
engineering.
Think And Grow Rich - Napoleon Hill 2007-12

Breakthrough Business Analysis - Kathleen B. Hass PMP 2014-11-01
Traditional business analysis jobs are going away and are not coming
back. BA tools are growing up, and typical BA tasks are being automated
and commoditized. Instead of being regarded as documenters, BAs are
being sought out to focus on strategy, innovation, and leadership.
Breakthrough Business Analysis: Implementing and Sustaining a Value-
Based Practice provides a framework for implementing a BA practice
that is strategically positioned and value-based. Realizing the positive
impacts of a value-based BA practice could very well mean the difference
between success and failure for businesses negotiating 21st century
challenges. Value-based business analysis centers on strategy execution,
world-class enterprise capabilities, and delivery of innovative products
and services. The framework for implementing and sustaining a value-
based BA practice involves three phases: 1. Readiness: “Is our
organization ready?” 2. Implementation: “How do we build the BA
practice?” 3. Sustainability: “How do we institutionalize and continue to
improve BA practices?” Take the lead and be your organization's
champion of a value-based, breakthrough BA practice that is focused on
value to the customer and wealth to the bottom line.
Information Technology for Managers - George Reynolds 2015-06-26
Now today's managers can prepare to successfully oversee and
understand information systems with Reynold’s INFORMATION
TECHNOLOGY FOR MANAGERS, 2E. This practical, insightful book
prepares current and future managers to understand the critical
business implications of information technology. A wealth of actual
contemporary examples demonstrate how successful managers can apply
information technology to improve their organizations. A new chapter on
IT security, hands-on scenarios and practical cases give readers an
opportunity to apply what they’re learning. This edition’s solid
framework helps define the manager’s important role in information
technology and in working effectively with all members of the
organization to achieve results. Important Notice: Media content
referenced within the product description or the product text may not be
available in the ebook version.
Teaching English at Japanese Universities - Paul Wadden 2018-10-26
Written by leading English-language educators in Japan, this Handbook
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provides an in-depth guide for the new generation of teachers at
Japanese universities. In clear, accessible prose, it offers practical and
detailed advice on effective classroom pedagogy, student motivation,
learning styles, classroom culture, national language policy, career
opportunities, departmental politics, administrative mindset, and
institutional identity. Its four sections—The setting, The courses, The
classroom, and The workplace—examine issues faced by university
language teachers as well as challenges confronted by the increasing
number of scholars teaching English as a Medium of Instruction (EMI)
and Content and Language Integrated Learning (CLIL) courses. Firmly
grounded in contemporary teaching method and theory, the Handbook’s
23 chapters also acknowledge the influence of diverse movements such
as World Englishes, global issues, gender, and positive psychology. Its
three appendices contain information on organizations, books, journals,
and websites particularly useful for Japanese university educators;
explanation of types and rankings of schools; ways to learn more about
individual institutions for job-hunting; and detailed information on the
structure (and Japanese titles) of faculty and non-teaching staff at the
typical university. This Handbook is an invaluable resource for anyone
teaching, or aspiring to teach, at a Japanese university.
The Mindful Marketer - Lisa Nirell 2014-09-29
As marketing leaders look for ways to evolve from order takers to market
makers, Nirell shows managers the more contextual, intuitive and
innovative dimensions of marketing. The Mindful Marketer provides
marketers with a powerful nexus between data-fueled analytic thinking
and creative, immensely human approaches to marketing.
Zero to One - Peter Thiel 2014-09-16
#1 NEW YORK TIMES BESTSELLER • “This book delivers completely
new and refreshing ideas on how to create value in the world.”—Mark

Zuckerberg, CEO of Meta “Peter Thiel has built multiple breakthrough
companies, and Zero to One shows how.”—Elon Musk, CEO of SpaceX
and Tesla The great secret of our time is that there are still uncharted
frontiers to explore and new inventions to create. In Zero to One,
legendary entrepreneur and investor Peter Thiel shows how we can find
singular ways to create those new things. Thiel begins with the
contrarian premise that we live in an age of technological stagnation,
even if we’re too distracted by shiny mobile devices to notice.
Information technology has improved rapidly, but there is no reason why
progress should be limited to computers or Silicon Valley. Progress can
be achieved in any industry or area of business. It comes from the most
important skill that every leader must master: learning to think for
yourself. Doing what someone else already knows how to do takes the
world from 1 to n, adding more of something familiar. But when you do
something new, you go from 0 to 1. The next Bill Gates will not build an
operating system. The next Larry Page or Sergey Brin won’t make a
search engine. Tomorrow’s champions will not win by competing
ruthlessly in today’s marketplace. They will escape competition
altogether, because their businesses will be unique. Zero to One presents
at once an optimistic view of the future of progress in America and a new
way of thinking about innovation: it starts by learning to ask the
questions that lead you to find value in unexpected places.
The Short Guide to Community Development - Gilchrist, Alison
2022-01-18
The third edition of this long-established guide offers an invaluable,
authoritative and concise introduction to community development. Fully
updated to reflect changes in policy, practice, economics and culture it
will equip readers with an understanding of the history and theory of
community development, as well as practical guidance.
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